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One. Report to Shareholders

I.  Operating results for the previous year (2024)
@

Implementation results of the 2024 Business Plan:

Our company's consolidated operating revenue for 2024  was
NT$684,936thousand, an increase of 43.15% compared to the consolidated operating
revenue of NT$478,477 thousand in 2023. The consolidated net profit after tax for 2024
was NT$84,835 thousand, an increase of 193.38% compared to the consolidated net

profit after tax of NT$28,916 thousand in 2023. Earnings per share was NT$0.39. The

operating results are listed as follows:
1. Consolidated Profit or Loss

Unit: NT$ thousand

Item Amount in | Amount in |[ncrease/decrease| Change in
2024 2023 amount percentage %
Operating income 684,936 478,477 206,459 43.15
Operating costs 522,184 380,978 141,206 37.06
Operating profit 162,752 97,499 65,253 66.93
Operating expenses 67,186 63,850 3,336 5.22
Operating income (loss) 95,566 33,649 61,917 184.01
i%nigfsgé‘i‘i rigsc)ome 25,085 17,194 7,891 45.89
Net income before tax 120,651 50,843 69,808 137.30
ﬁﬁigﬂ;i;;“ benefit (35.816)|  (21,927) (13,889) 6334
I;;tigg(’ﬁt (loss) for the 84,835 28916 55,919 193.38
Earnings per share (NTS$) 0.39 0.13
2. Parent Only Profit or Loss
Unit: NT$ thousand
Ttem Amount in | Amount in [Increase/decrease| Change in
2024 2023 amount percentage %
Operating income 685,056 478,597 206,459 43.14
Operating costs 453,108 327,783 125,325 38.23
Operating profit 231,948 150,814 81,134 53.80
Operating expenses 54,537 50,966 3,571 7.01
Operating income (loss) 177,411 99,848 77,563 77.68




Non-operating income

and (expenditures) (56,736) (48,986) (7,750) 15.82
Net income before tax 120,675 50,862 69,813 137.26
Income tax benefit

(expense) (35,816) (21,927) (13,889) 63.34
Net profit (loss) for the 84,859| 28,935 55,924 193.27
period ’ > > :
Earnings per share (NT$) 0.39 0.13

(II)  Budget implementation: The Company does not disclose financial forecasts.

(I1I)
1. Liquidity analysis

(1) Consolidated liquidity analysis

Analysis of receipts, expenditures, and profitability

e Year| 0241231 | 2023.12.31 Ir;irriiﬁfggr(ﬁjse
Cash flow ratio (%) (24.62) 9.61) (15.01)
Cash flow adequacy ratio (%) (77.53) (12.13) (65.40)
Cash reinvestment ratio (%) (22.20) (8.18) (14.02)

Analysis of changes in the increase/decrease percentage:
The cash flow adequacy ratio decreased by 65.4%, mainly due to a significant
increase in inventory, resulting in increased cash outflow from operating
activities, which led to a decrease in the cash flow adequacy ratio.

(2) Parent Only Liquidity Analysis

e Year| 0241231 | 2023.12.31 I‘;Cerrf‘esnefgecr(ﬁzse
Cash flow ratio (%) (26.36) (3.94) (22.42)
Cash flow adequacy ratio (%) (61.57) 0.71 (62.28)
Cash reinvestment ratio (%) (24.83) (3.20) (21.63)

Analysis of changes in the increase/decrease percentage:

The cash flow ratio, cash flow adequacy ratio, and cash reinvestment ratio
decreased, primarily due to a significant increase in inventory, resulting in
increased cash outflow from operating activities, which led to decreases in the
cash flow ratio, cash flow adequacy ratio, and cash reinvestment ratio.

2. Profitability analysis
(1) Consolidated profitability analysis



av)

Year

e 2024 2023 Incre;stz/((i;::)rease
Return on assets (%) 1.54 0.60 0.94
Shareholder return on equity 283 1.03 1.80
(%)

Operating 421 1.56 2.65
Percentage to paid- [[ncome
tn capital () Eeeftoir‘éct‘;’;e 531 2.35 2.96
Net profit rate (%) 12.39 6.04 6.35
Earnings per share (NTS$) 0.39 0.13

(2) Parent Only Profitability Analysis

Year Increase/decrease
Item 2024 2023 rate (%)
Return on assets (%) 1.50 0.58 0.92
Shareholder return on equity )83 1.03 1.80
(%)
~ [Operating 7.81 4.62 3.19
Percentage to paid- [[lncome
in capital (% i
pital (%) INet income 530 235 297
before tax
Net profit rate (%) 12.39 6.05 6.34
Earnings per share (NTS$) 0.39 0.13

Research and development (R&D) status

. R&D expenditures and results for the most recent fiscal year

(1) Through applications for incentives for urban renewal and unsafe and old
buildings, as well as jointly developing and building quality mixed
residential and commercial buildings in old communities with landowners,
we are able to keep land acquisition costs down to generate more profits.

(2) We are proactively seeking desirable locations with reasonable land prices
to promote quality residences for steady sales. With our strategy that focuses
on small volume but a large number of projects, we hope to build our
company brand within the public’s awareness.

(3) Our product design and planning take the requirements of building coverage
ratio and floor area ratio into account in order to fully utilize the buildable
area. Moreover, we aim to design and construct tall buildings with deep
foundations and high floors, giving them life so that they are reasonable,
practical, humanized and refined, and meeting market demand.

3
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We select first-rate vendors through evaluation of their information sheets
and final reports, while strengthening budget management and improving
schedule control to reduce costs, elevating operational efficiency.

In the Datong District, our completed projects including “Feng Hua Hui,”
“Wen Ding Hui,” “Di Yi Hui,” “The Twin Cities,” “City Meeting Point,”
“Baosheng Emperor Memorial Hall,” and construction projects currently
under construction, including “Yun Ji,” “Sun Fon AIT” and “Yun Di,”
“Nanchang Road Project,” and “Yun Du,” have all received extremely high
praise from customers for both their design appearance and construction
quality.

2. Future R&D plans

(M

@
©)

“4)

®)

Strengthening land development ability by adopting the strategy of
purchasing land and joint construction to ensure the acquisition of land
resources.

Adopting new construction methods and collecting information on new
building materials to keep track of construction progress cost and quality.

Promoting full institutionalized management by strengthening authorization
and fostering labor division. By doing this, our labor power can be put into
full practice to enhance the Company’s work quality and highly efficient
operations.

Promoting all businesses to improve computerized operations and enhance
work efficiency. This enables us to provide the best service to customers,
build product reputation and increase brand awareness, and achieve the goal
of sustainable business.

As we primarily provide land development and construction services, R&D
investment is not applicable.

Conclusion

Dear Shareholders: Thank you for your long-term support and encouragement of
San Fon Construction. Hereby, we sincerely report to you the development
progress and construction status of our company in 2024.

2024 Development and Construction Progress Report
1. Baosheng Emperor Memorial Hall

Successfully completed and handed over to owners.

Building Scale: 12 floors above ground, 2 floors below ground, with a site
area of 108.6 ping.

Total sales amount: NT$690 million.

2. Yun Cheng (No. 128, Section 3, Chengde Road, Datong District, Taipei City):

Building Scale: 11 floors above ground, 4 floors below ground, with a site
area of 188.46 ping.

Launched in July 2024 and sold out by November, with total sales of
NT$736 million.

Construction began in 2024, with completion and handover expected in
2027.



San Fon AIT (Section 1, Kangning Section, Neihu District, Taipei City)

® Building Scale: 10 floors above ground, 3 floors below ground, with a site
area of 215.03 ping.

® Sales rate 99% (1 unit remaining), with expected total sales of NT$600
million.

® Construction is currently ongoing, with completion and handover expected
in 2025.

Yun Di (Minle Street and Guisui Street Intersection, Datong District, Taipei

City)

® Completely sold out, with total sales of NT$1.59 billion.

® Construction is currently ongoing, with completion and handover expected
in 2026.

Nanchang Road Project (No. 16, Section 1, Nanchang Road, Taipei City)

® Construction progress reached completion of the main structure by the end
of 2024.

® Expected completion and handover in 2026.
Yun Ji (Minsheng West Road, Datong District, Taipei City)

® Sales rate of 99% (1 unit remaining), with expected total sales of NT$3.64
billion.

® Construction is currently ongoing, with completion and handover expected
in 2027.

Ri Li (Section 2, Huanshan Road, Neihu District, Taipei City)

® Currently preparing for pre-sale operations, with construction expected to
begin in 2025 and completion/handover in 2027.

Yun Du (Chengde Road, Taipei City)

® Construction is currently ongoing, with completion and handover expected
in 2028.

2025 Development Plan
We are actively promoting several development projects, including:

Tian Yu Street Project (Urban Renewal Project), with a site area of 142.18
ping.

No. 31-1, Chongqing North Road Section 3 Project (Government-Planned
Urban Renewal Project), with a site area of 464.94 ping.

No. 101, Chang'an West Road Project (Urban Renewal Project), with a site
area of 641.9 ping.

Chang'an West Road Project (Government-Planned Urban Renewal
Project), with a site area of 435 ping.

Changji Street Project (Government-Planned Urban Renewal Project), with
a site area of 664.59 ping.

Yan San Night Market Project (Urban Renewal Project), with a site area of
665.75 ping.



Outlook for 2025

Despite the government's implementation of mortgage restrictions and the real
estate combined tax system to curb market speculation and raise the threshold for
real estate investment, our "Yun Cheng" project still sold out in just 14 weeks,
demonstrating the market's high recognition of our products.

San Fon Construction has always adhered to the corporate spirit of "Loyalty and
Dedication, Resource Development and Conservation, Customer First, Creating
the Future Together," focusing on building safe, comfortable, and earthquake-
resistant buildings. We will continue to deepen our market presence and develop
steadily, looking forward to growing company performance in the future and
creating higher value for our shareholders.

Once again, thank you to all shareholders for your support and encouragement. We
wish everyone peace and health!

II. Business plan for this year (2025)

)

)

Management policy
We adhere to the business motto of “sustainable management and steady

growth” and create reasonable profits, which are given back to society and shared
with employees and shareholders. As a means to put the motto into practice, our
management policy includes:

1.

Strengthening land development ability by adopting the strategy of purchasing
land and joint construction to ensure the acquisition of land resources.

Using market demand as a guide to plan quality products that are user-friendly
so as to facilitate sales and reduce the inventory of houses.

Emphasizing construction quality and after-sales service to build a sound
corporate image and reputation, while increasing the trust and recognition of
customers.

Properly planning and utilizing human resources and placing importance on the
employee’s education and training as well as the welfare system to enhance work
efficiency.

Improving the financial structure and strictly controlling budgets and audits to
ensure our profitability and operating performance.

Expected sales volume and its basis

. The base for the “City Meeting Point” project located at Chang’an West Road is

119.14 ping (393.8 m2), with 49 residential units planned. The sales rate was
100%, with delivery completed in 2023.

. The "Baosheng Emperor Memorial Hall" project located at No. 138, Section 3,

Chongqing North Road, with a site area of 108.6 ping, is planned as a social
education facility building. It achieved a 100% sales rate and was handed over at
the end of 2024.

. The base for the “Yun Ji” project located near Minsheng West Road and

Chongqing North Road and Ningxia Night Market is 668.83 ping (2,211 m2),
with 5 general shops and 207 residential units planned. The project is to be
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launched in the third quarter of 2021 and the sales rate is expected to reach 100%
by the end of 2025.

The base for the “Yun Di” project located at Guisui Street and Minle Street is
346.67 ping (1,146 m2), with 8 general shops and 104 residential units planned.
The project was launched in the third quarter of 2022 and the sales rate at the end
of 2023 already reached 100%.

. The base for the “Sunfon AIT” project located at Lane 175, Section 1, Kangning

Road, Neihu District is 215.03 ping (711 m2), with 1 general shop and 36
residential units planned. The project was launched in the first quarter of 2023
and the sales rate is expected to reach 100% by the end of 2025.

The base for the “Yun Cheng” project located at Section 3, Chengde Road,
Datong District is 188.46 ping (623 m2), with 3 general shops and 40 residential
units planned. The project is to be launched in the first quarter of 2024 and the
sales rate is expected to reach 100% by the end of 2025.

The project at No. 81, Section 2, Huanshan Road, Neihu District, with a site area
of 269.53 ping, is planned with one general retail shop on the first floor and 41
residential units. It is expected to launch in the first half of 2025, with sales
anticipated to reach 100% by the end of 2025.

The estimated sales volume for 2025 is based on the expectation that the
construction industry will decline slightly in 2025.

Important production and sales policies

. Production strategy:

(1) Develop marketable land and work with landlords to build quality mixed
residential and commercial buildings in old communities. This reduces land
acquisition costs and generates more profits.

(2) Our product design and planning take the requirements of building coverage
ratio and floor area ratio into account in order to fully utilize the buildable
area. Moreover, we aim to design and construct high buildings with deep
foundations to build reasonable, practical, humanized and refined buildings,
meeting the market demand.

(3) We select first-rate vendors through evaluation of their information sheets
and final reports, while strengthening budget management and improving
schedule control to reduce costs, elevating operations management
efficiency.

Sales strategy:

(1) Adopt sensible operating principles by means of pre-sales and selling while
building or selling after building completion depending on market trends,
and launch sales at the best time chosen.

(2) Entrust reliable and professional proxies to reach the objective of expected
sales targets through diversified media design and strong advertising
planning ability in conjunction with the bank’s generous loan terms.

(3) Enhance the training of customer sales service to improve the quality of
professional and comprehensive after-sales services in order to increase the
satisfaction and trust of customers.
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IV.

(4) Build customer brand recognition of the Company and improve the
corporate image through the visibility of the Company’s listed stock and past
project performances.

Future company development strategy

(I) To reduce risks, the main area for our future land development will still be
Greater Taipei.

(II)  We have long been dedicated to the research of urban renewal and carrying out
land integration. Our main development direction is to renew old communities to
improve the quality of living.

(IIT) To ensure the acquisition of land materials for sustainable management and
development, not only do we continue with the business of joint construction and
urban renewal, we also assess suitable land in New Taipei City, Taoyuan or even
Taichung for purchase and construction. This will strengthen the Company’s
business volume and profitability.

The effect of external competition, the legal environment, and the overall
business environment.

In 2024, due to tense geopolitical situations and changes in global supply chains,
supply chain management in the construction industry has become increasingly
complex. Fluctuations in raw material prices have increased costs and affected
competitiveness. Additionally, the increasingly widespread application of digital
transformation in the construction industry has intensified market competition, putting
pressure on traditional construction enterprises to undergo digital transformation.

However, the construction industry now needs to comply with stricter
environmental regulations, particularly regarding carbon emissions, resource utilization,
and waste management. While this has increased corporate costs, it has also promoted
advancements in sustainable building technologies. Furthermore, government
reinforcement of building standards, including requirements for earthquake resistance,
wind resistance, and energy efficiency, has forced companies to improve engineering
quality, which has also increased construction costs.

Factors such as global macroeconomic growth slowdown, inflation, and interest
rate fluctuations directly impact construction industry demand, liquidity flow, rising
labor costs, and increased financing costs, creating adverse effects on businesses.

Looking at the domestic housing market, the government has implemented a series
of measures to cool the overheated real estate market. The aim is to control rapid housing
price increases, suppress speculation, and ensure housing justice. However, these
measures have also created certain pressures on market economic activities, requiring
all parties to maintain balance during policy implementation. Overall, despite potential
market challenges, if the company can respond flexibly and effectively capitalize on
opportunities brought by policy guidance and technological innovation, the future can
still be viewed optimistically. In the long term, a stable and sustainable real estate market
helps enterprises develop steadily in a healthy competitive environment.
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Corporate Governance Report
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Information on the Company’s directors, supervisors, president, vice presidents, assistant general managers, and
the supervisors of all the Company’s departments and branch units.
Information on the Company’s directors, supervisors, president, vice presidents, assistant general managers, and
the supervisors of all the Company’s departments and branch units.

@

Information on directors and supervisors (1):

March 27, 2023
- Other directors or
Number of shares held at Shares currently held ) Principal work | Position(S) held - o ors who are a
Date of e of shaves. Number of shares ~[S"3¢% ¢4 Shares held in the - concurrently in the o
o ) Commen| the time of election to currently held Y their spouse, name of others (academic) (Company and/or in any| . SPOUSe or @ relative
Nationality Gender | election | Term | el office children of minor age experience b within the second degree|
Title  [or place of Name (assumpti| of | other company of kinship of another [Remark
registration Age | onyof |office [° the first
. term INumt
office Number of [Shareholding| Number of [Shareholding|Number | Shareholdin| 1+ - |Shareholdi .
mber ¢ mber ¢ mber ° of ¢ Title |Name [Relation
shares ratio shares ratio  |of sharesl  gratio | (" | ratio
Don Tai Legal
Director | Taiwan |Development Co., pergon 2021.7 3 2015.5 12,550,000 6.46 14,700,504 6.47 0 0 0 0| None None None [ None [ None
Ltd.
ative . Male Chairperson, Don | ., . Y
Ve [Republicoff yy o Min-Fu 20245 | 3 | 20245 | 5,897,584 2.72| 6,192,463 272 0 0 0 0| Tai Development | Chairperson, Sunfon o 1one | None
Chairpers| China 61-70 Co.. Ltd Construction Co., Ltd.
on
Golden Plaza
Director | Taiwan E‘;:l‘:‘:t:loﬁ‘ Il';f:\‘::] 20217 | 3| 2009.6 | 1,980,000 102 1,456,711 0.64 0 0 0 0| None None None | None [ None
Foundation
Chairperson, ) )
blic o Female Golden Plaza II}rs:s‘iS(‘i‘::l:lt\g:lzwmer
. . Hung, I-Ching 2024.5 3 2024.5 0 0 0 0 0 0 0 0| Cultural & . N None [ None [ None
ative China 51-60 Education Service Department,
Foundation Sunfon Construction
Director [ Taiwan gz-L[l“lgveslment ];ifg; 2021.7 3 2009.6 |12,665,000 6.52(15,288,109 6.73 0 0 0 0| None None None | None | None
. Chairperson, Yi-Fu
g‘ﬂ"l’_ed' son, Investment Co., Ltd.
R Male rans-idea o
o e off Lin, I-Wei 2021.7 3 2012.6 | 5,060,000 2.60| 5,948,048 2.61 0 0 0 0 | Educational Adjani IEC%‘"e_r’ None [ None [ None
ative China 51-60 Laboratory Co. National Taipei
L. " | University of
Business




Hong Ding Legal
Director | Taiwan |Investment Co., pcr%on 2024.5 3 2024.5 | 2,570,208 1.18 2,698,718 1.18 0 0 0 0| None None None | None | None
Ltd. >
blic off Male Director, Hong
N i Chen, Teh-Fong 2024.5 3 2024.5 | 2,313,959 1.07| 2,429,656 1.07 657,349 0.28 0 0 [ Ding Investment | None None | None [ None
ative China 61-70 o
Co., Ltd.
Independent Director,
Independ . ” Nichidenbo Corp.
Republic of| Male CPA, Answer K
ent China | Yen» Kuo-Lung 6170 2024.5 3 2024.5 0 0 0 0 0 0 0 0] CPAs Firm Independent Director, None | None [ None
Director Win Win Precision
Technology Co., Ltd.
Independ Republic of . Male Attorney a'l Independent l‘)lvrcclor,
ent China Ke, Pai-Ling 2024.5 3 2024.5 0 0 0 0 0 0 0 0| KKCHEN's Law | Tachan Securities None | None | None
Director “ 41-50 Office Investment Co., Ltd.
Independ . Male e
ent [REPUBIC Off ., cpen. i 20217 | 3| 20217 0 0 0 0 0 0 0 o| Manager, Hwatai | oo None |None | None
Director China 71-80 Bank
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Table 1: Major shareholders of institutional shareholders (top ten shareholders and their shareholding percentage)

Name of institutional

Major shareholders of institutional shareholders
shareholder

Don Tai Development Co., Ltd. | Yi-Fu Investment Co., Ltd. — 99.62%

Yo-Li Investment Co., Ltd. Hung, I-Hua — 100%

Golden Plaza Cultural &

1 _ _ 0, M- _ 0, - _ o
Education Foundation Hung, Ping-Yao — 35.56%, Hung, Min-Fu — 5.69%, Hung, I-Hua — 2.84%

Hong Ding Investment Co., Chen, Teh-Cheng — 44%, Chen, Teh-Jung — 26%, Chen, Teh-Fong — 20%, Chen-Tseng, Chao-
Ltd. Jung — 4%

Table 2: Major shareholders of institutional shareholders who are major shareholders of legal persons (top ten shareholders and their
shareholding percentage)

Name of legal person Major shareholders of legal entities

Yi-Sheng Investment Co., Ltd. — 49.54%, Jin-Zan Business Development Co., Ltd. — 38.33%,

Yi-Fu Investment Co., Ltd. Da-Hong Investment Co., Ltd. — 10.00%
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Information on directors and supervisors (2):

1. Disclosure of director and supervisor professional qualification and independence of
independent directors

Qualification

Professional qualification and experience

Independence status

Number of other
public companies in
which the individual is
concurrently serving

as an independent

Yen, Kuo-Lung

CPA, Answer CPAs Firm

Name director
Chairperson Experience in business management and
Hung, Min-Fu market analysis
Chairperson, Don Tai Development Co., Non-independent
Ltd. - None
. director
Master’s degree, Environmental
Engineering, University of Southern
California
Director Experience in business management and
Hung, I-Ching |market analysis Non-independent None
Chairperson, Golden Plaza Cultural & director
Education Foundation
Director Equipped with relevant experience in
Lin, I-Wei commercial affairs management and data
analysis Non-independent None
Yi Fu Investment Co., Ltd. director
Adjunct lecturer, National Taipei
University of Business
Director Experience in business management and
Chen, Teh- market analysis Non-independent None
Fong Director, Hong Ding Investment Co., director
Ltd.
Comply with the
qualification
requirements and
independence
specified in Article 2
and Article 3 of the
Regulat}ons Independent Director,
Independent Equipped with financial and accounting ioveming tof Nichidenbo Corp.
. . . ointment o
director experience and CPA license m%g pendent Independent Director,

Directors and
Compliance Matters,
and not subject to
any conditions
prescribed in
subparagraphs of
Article 30 of the
Company Act.

Win Win Precision
Technology Co., Ltd.
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Independent
director

Ke, Pai-Ling

Legal experience and attorney
certification

Attorney at KKCHEN's Law Office

Comply with the
qualification
requirements and
independence
specified in Article 2
and Article 3 of the
Regulations
Governing
Appointment of
Independent
Directors and
Compliance Matters,
and not subject to
any conditions
prescribed in
subparagraphs of
Article 30 of the
Company Act.

Independent Director,
[Tachan Securities
Investment Co., Ltd.

Independent
director

Wu, Chen-Chi

Equipped with relevant experience inf
commercial affairs and finance

Manager, Hwatai Bank

Comply with the
qualification
requirements and
independence
specified in Article 2
and Article 3 of the
Regulations
Governing
Appointment of
Independent
Directors and
Compliance Matters,
and not subject to
any conditions
prescribed in
subparagraphs of
Article 30 of the
Company Act.

None
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Diversity and Independence of Board of Directors:
(I) Diversity of Board of Directors:

The Company respects the director diversity policy, and to enhance the corporate governance and to promote the sound development
of the board composition and structure, the Company is of the opinion that diversity policy is beneficial to the improvement of the
overall performance of the Company. The board members adopt the principle of talent recruitment, and the professional expertise of
board members include cross-industry fields of business management, construction and engineering, real estate, information and
technology, finance and accounting, legal and risk, with diverse and mutual compensatory abilities. The current board member
diversity policy and implementation status are as follows:

Diversity core Basic composition Professional competency and experience
Seniority of Ew|gQ|®|las|83|C|BR
. Age independent director| 5 &. |®. S8 |g2|sE|€ |Eg
Equipped 55|82 5|8 5 s 5 |2 |
i dor | with €2l |2 |28 |2¢8 E
Nationality | Gender employee| 45-60 | 61-70 |Over 70 |Less than 3| 6-9 8 u% |3 @ § @® % g
identity |years oldlyears oldyears old|  years years |~ = 8 -
Director name a2 a
Hung, Min-Fu Regﬁg; of Male 4 - v - - - v v v O lol o
Hung, I-Ching Re}éﬁﬁg of Female v v - - - - v - ) ) ) -1 O
Lin, I-Wei Reg;billlg of Male - v - . - - 0 - - v e
Chen, Teh-Fong Rerg}lﬁgz of Male - - v . - - v 0 0 - O |o]| O
Yen, Kuo-Lung Regﬁg; of Male - - v ) v - ¢ - 0 - v ol O
Ke, Pai-Ling Re}éﬁﬁg of Male - v - ) v - - - 0 - O |v]o
i v
Wu, Chen-Chi Refé‘;}?ﬂ; f Male | - ; ; ] vlv !l ol -1vi]olo

Note: v refers to having the competency completely, O refers to having the competency partially

Female members of the Company's Board of Directors do not reach one-third, primarily due to traditional industry culture and the
limited number of female professionals with specific expertise and experience in senior management positions and related
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professional fields. The Company is actively identifying and cultivating female leadership talent, with the goal of increasing female
director representation to more than one-third. Currently, male directors constitute 86% (6 members) and female directors constitute
14% (1 member) of the board. The Company will strive to increase the number of female directors to achieve this goal.

(II) Independence of Board of Directors:
The Company's 13th Board of Directors consists of 7 directors (including 3 independent directors). Independent directors account
for 42.86%, which complies with Article 14-2 of the Securities and Exchange Act. None of the directors fall under the circumstances
specified in Paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act.

(IIT) Information on the Company’s president, vice president, assistant general managers, and the supervisors of all the Company’s
departments and branch units

Number of shares held . Managerial officers
Date of . Shares held in the . who are spouses or
Number of shares held by their spouse, foth Position(s) held ithi 44
Title ationalit  \me | Gender |, S1eCtioR children of minor age name ofothers Principal work concurrently in et Remark
y (assumption) (academic) experience any other co Y of kinship of another
- mpan;
of office | Number of|Shareholding| Number [Shareholding| Number |Shareholding Title| Name |Relations
shares ratio of shares ratio of shares ratio
. . . Chairperson, Yi-
President | REPUOHC|y o | i-Fua| Female | 20239 229417 0.10% 0 0 0 o | Chairperson, Yi-Sheng |} o' e tment [None| None | None
of China Investment Co., Ltd. Co.. Ltd
. Project Manager,
P Y:lcel f Environmental & Chai b
resident o . . airperson, Don
Republic| Hung, Min- Ocean Technology Inc. !
the 3 ” Male 2023.8 6,192,463 2.72Y% 0 0 0 0 . Tai Development [None| None | None
Management of China Fu ’ Project Manager, EO.T | 1 g P
Department Engineering
Consultants, Inc.
. . Manager, Customer
Pr::iticem Eg%‘;}::“; Huag}};{i:uo- Male 2016.7 13,104 0.01% 0 0 0 0 | Service Department, None INone| None | None
” Sunfon Construction

As the Company does not have branch units, there is no related information.
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II. Remuneration paid to Directors, Supervisors, President and Vice Presidents, etc., in the Most Recent Year

II. Remuneration paid to Directors, Supervisors, President and Vice Presidents, etc., in the Most Recent Year

)

Remuneration to general directors and independent directors (individual disclosure of names and remuneration method)

Unit: NT$ thousand

Director remuneration

Returns (A)

Remuneration to

Fees for services

The sum of A, B, C
and D and its
percentage over the

Remuneration for concurrently serving as the Company’s employee

Salaries, bonuses,

special allowances,

Employee remuneration (G)

The sum of A, B, C,
D, E, F, and G and its
percentage over the

Pension (B directors (C) rendered (D) net income after tax . Pension (F net income after tax | .
(Note 2) ® Note 1 ete. (B) ® (Note 6) Note 10  fon from
(Note 3) (Note 4) (Note 10) (Note 5) (Note 10)
ote business
Title Name . other than
All All All All All All All All companies Al subsidiari
i i i i i i i ! included in the iesfs or parent
The | included | The | included | The | included | The | included T included | The | included | The | included The Company | financial reports . included | company
Comp| inthe |Comp| inthe |Comp| inthe [Comp| inthe c “ inthe |Compan| inthe |Comp| inthe (Note 7) c “ in the (Note 11)
any | financial | any | financial [ any | financial | any [ financial | “O™PA"Y | financial y financial | any | financial Ompany | financial
reports reports reports reports reports reports reports | o | stock | Cash | Stock reports
(Note 7) (Note 7) (Note 7) (Note 7) (Note 7) (Note 7) (Note 7) | amount | amount | amount | amount (Note 7)
. Don Tai Development Co., Ltd. 400 400 2,941 2,941
Director . . 0 0 0 0 340 340 60 60 2,263 2,263 101 101 177 0 177 0 0
Representative: Hung, Min-Fu 0.47% 0.47% 3.47% 3.47%
G()|den.]’|aza Cull\{ral& 192 192 1,510 1,510
Director | Education Foundation 0 0 0 0 142 | 142 | 50 50 1318 | 1318 | 0 0 0 0 0 0 0
Lo . 0.23% 0.23% 1.78% 1.78%
Representative: Hung, I-Ching
. Yo-Li Investment Co., Ltd. 277 277 277 277
Director ) ) A 0 0 0 0 197 197 80 80 0 0 0 0 0 0 0 0 0
Representative: Lin, I-Wei 0.33% 0.33% 0.33% 0.33%
Pireet Hong Ding Investment Co., Ltd. . . . . « . 0 0 106 106 . . . . . . . . 106 106 .
irector | Representative: Chen, Teh-Fong o o, o o,
(Appointed on May 23, 2024) 0.13% 0.13% 0.13% 0.13%
Yen, Kuo-Lung 106 106 106 106
Independe) Ten, Buo-ung o o o] o |s| s |20]| 2 0 o o | o 0 0 0 0 0
nt director| (Appointed on May 23, 2024) 0.13% 0.13% 0.13% 0.13%
Ind de| Ke, Pai-Ling 106 106 106 106
- . 0 0 0 0 86 86 20 20 0 0 0 0 0 0 0 0 0
nt director| (Appointed on May 23, 2024) 0.13% | 0.13% 0.13% | 0.13%
192 192 192 192
Independel y, cpey. chi 0 0 0 0 142 142 [0 | 50 0 0 0 0 0 0 0 0 0
nt director| 0.23% 0.23% 0.23% 0.23%
Chen, Tsung-Jen 85 85 85 85
Director . 0 0 0 0 55 55 30 30 0 0 0 0 0 0 0 0 0
(Resigned on May 23, 2024) 0.10% 0.10% 0.10% 0.10%
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epende| H Tse-J 85 85 85 85
Independe) " uang. Tae-ren 0 0 0 0 55 55 30 | 30 0 0 0 0 0 0 0 0 0
nt director| (Resigned on May 23, 2024) 0.10% 0.10% 0.10% 0.10%
Lin, Wen-F; 85 85 85 85
Independe) in. en-tang o o o] o |ss| ss |30] 30 0 o o] o 0 0 0 0 0
nt director| (Resigned on May 23, 2024) 0.10% 0.10% 0.10% 0.10%
1. Please explain the policy, system, standards and structure by which remuneration to independent directors is paid, and the association between the amount paid and independent directors” responsibilities, risks and time committed:
The policy, system, standards and structure by which remuneration to independent directors is paid and the association between the amount paid is the same as those for general directors; please refer to (V).
2. Remuneration to directors for rendering services (such as of parent P ies in the financial report/investees to non-employees) in the most recent fiscal year other than the disclosures in the above table: None.
Note 1: Names of directors are presented separately (for institutional shareholders, the name of the institutional shareholder and its representatives are stated

Note 2:

Note 3:
Note 4:

Note 5:

Note 6:

Note 7:

separately), whereas the amount of payments for general directors and independent directors are disclosed in aggregate. Any directors who also serve
as president or vice president are disclosed in this table and the following table (3).

Refers to remuneration of directors in the most recent fiscal year (including directors’ salaries, allowances, severance pay, various bonuses and
incentives).

Represents the amount of remuneration distributed to directors approved by the Board meeting in the most recent fiscal year.

Refers to remuneration to directors for services rendered (including business travel allowances, special expenses, various allowances, accommodation,
corporate vehicle and other in-kind benefits) for the most recent fiscal year. Where housing, cars, vehicles, or personal allowances were provided, the
nature and cost of assets, the rental rates calculated based on actual or fair value, cost of petrol and other subsidies are also disclosed. Where a personal
driver was allocated, please add a note explaining the amount of salary paid to the driver, but do not count it as part of the remuneration.

Refers to any salaries, allowances, severance pay, various bonuses, incentives, business travel allowances, special allowances, various subsidies,
accommodation, vehicles and other in-kind benefits that the director received in the most recent fiscal year for assuming the role of a company
employee (such as president, vice president, other managerial officers and employees). Where housing, cars, vehicles, or personal allowances were
provided, the nature and cost of assets, the rental rates calculated based on actual or fair value, cost of petrol and other subsidies are also disclosed.
Where a personal driver was allocated, please add a note explaining the amount of salary paid to the driver, but do not count it as part of the
remuneration. Part of the salary expense was recognized according to IFRS2 “Share-based Payment.” Amounts including the acquisition of employee
stock options, new restricted employee shares and subscription of new shares for raising capital are treated as remuneration.

Refers to any remuneration that the director has received (in cash or in shares) in the last year for assuming the role of an employee (such as president,
vice president, other managerial officers or employees). The amount of employee remuneration proposed by the Board of Directors in the most recent
fiscal year should be disclosed. Where the amount can not be estimated, a calculation should be made based on last year’s payout ratio, and Attachment
1-3 should also be completed for reference.

The total amount of remuneration paid to the Company’s directors by all companies in the consolidated report (including the Company) should be
disclosed.
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Note 8: The total amount of remuneration paid to directors and their names are disclosed in remuneration ranges.

Note 9: The total amount of remuneration paid to the Company’s directors by all companies in the consolidated report (including the Company) should be
disclosed, with the names of the directors disclosed in remuneration ranges.

Note 10:Net income after tax is the after-tax profit in the parent only or individual financial reports in the most recent fiscal year.
Note 11:a. This column should clearly represent all forms of remuneration that directors received from invested businesses other than subsidiaries or from the
parent company.

b. For directors who received remuneration from investment businesses other than subsidiaries or from the parent company, amounts received from
these invested businesses or from the parent company should be added to column I of the remuneration brackets table. In this case, column I should
be renamed “Parent Company and all Invested Businesses.”

c. Remuneration refers to any returns, remuneration (including remuneration received as an employee, director and supervisor) and professional
service fees which the parent company’s director received for serving as director, supervisor or managerial officer in invested businesses other than
subsidiaries or in the parent company.

* The basis of remuneration disclosed in the table is different from the basis of the Income Tax Act; hence the table has been prepared solely for information
disclosure and not for tax purposes.
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(II)  Remuneration of President and Vice Presidents
Unit: NT$ thousand

. . The sum of A, B, C and D
Bonuses and special ~ [Amount of remuneration to employees .
Salary (A) X and its percentage over the|R emuneratiol
Pension (B) allowances (C) (D) i fior tax (%
(Note 2) (Note 3) (Note 4) net income after tax (%) n from
ote ote (Note 8) investment
Al " business
. companies
Title Name All compani All . All . included in the All companies other than
panies companies COMPanies | The Company f ol included in the subsidiaries
The included in the The included in the The included in the inancial reports The financial or parent
Company | financial reports | Company |financial reports| Company |financial reports| (Note 5) Company reports company
(Note 5) (Note 5) (Note 5) Cash | Stock | Cash Stock (Note 5) (Note 9)
amount |amount| amount | amount
) ) 2,118 2,118
President Lan, Li-Hua 1,603 1,603 99 99 239 239 177 0 177 0 0
2.50% 2.50%
Vice . 2,234 2,234
. Hung, Min-Fu 1,660 1,660 101 101 296 296 177 0 177 0 0
President 2.63% 2.63%
i - 826 826
Vice | Chuang, Sung- | 50 656 40 40 0 0 130 0 130 0 0
President Luan 0.97% 0.97%
i - 1,899 1,899
Vice Huang, Kuo 1,399 1,399 54 54 322 322 124 0 124 0 0
President Chin 2.24% 2.24%

Note: The actual amount of pension payment was NTS$0 for 2024, and the amount contributed to retirement pension expense was NT$556 thousand.

(III) Names of managerial officers who received employee remuneration and the distribution situation
Names of managerial officers who received employee remuneration and the distribution situation
December 31, 2024 Unit: NT$ thousand

Title Name Stock amount | Cash amount | Total [ Total amount as a percentage of net income after tax (%)
President Lan, Li-Hua
Mi“é%:?al Vice President Hung, Min-Fu
0 733 0 0.86%
Vice President Huang, Kuo-Chin
Assistant general manager of the Finance Department Shih, Shu-Ying
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(IV) Describe total remuneration, as a percentage of net income after tax stated in the parent only financial reports and consolidated
financial statements, as paid by the Company and by each company included in the consolidated financial statements during the
past 2 fiscal years to directors, supervisors, presidents, and assistant general managers:

Year 2023 2024
The Compan Percentage of net | Consolidated | Percentage of net The Compan Percentage of net | Consolidated | Percentage of net
Item pany income after tax statements income after tax pany income after tax statements income after tax
Director 2,069 7.15% 2,069 7.16% 5,493 6.47% 5,494 6.48%
President and  vie 8,186 28.13% 8,186 28.14% 4,843 5.71% 4,843 5.71%
president

Describe remuneration policies, standards, and packages, the procedure for determining remuneration, and its linkage to operating performance and future risk exposure:

(I) Policies, standards, and packages of remuneration
Directors (including independent directors): 1. Transportation allowance is NT$10,000 per time of attendance.

2. Remuneration of directors: As stipulated in the Company’s Articles of Incorporation, the remuneration allocated to directors
shall be based on the net income before tax and shall not exceed 1%. However, if the Company still has accumulated losses,
the Company should first make up for losses before allocating remuneration to directors in the proportion described above.

3. The chairperson’s monthly salary and year-end bonus.

President and vice president: 1. Monthly salary and year-end bonus.

2. Remuneration of employees: As stipulated in the Company’s Articles of Incorporation, the remuneration allocated to
employees shall be based on the net income before tax and shall not be less than 1%. However, if the Company still has
accumulated losses, the Company should first make up for losses before allocating remuneration to employees in the
proportion described above.

(Il)  The procedure for determining remuneration:

(111

Remuneration to directors is determined based on the net income before tax of the year as well as on the proportion stipulated in the Articles of Incorporation followed by the
resolution of the Board of Directors.

Salaries and bonuses of the president and vice presidents are determined on the basis of the Company’s employee salary and bonus standards. Remuneration to the president
and vice presidents is determined based on the net income before tax of the year as well as the proportion stipulated in the Articles of Incorporation followed by the resolution
of the Board of Directors.

The remuneration mentioned above has been submitted to the Salary and Remuneration Committee for discussion followed by the resolution of the Board of Directors since
2012.

Linkage to operating performance and future risk exposure:

The remuneration to directors, president and vice presidents is based on their degree of participation in the operations of the Company, as well as their contribution and loyalty
and the value of their responsibilities, while also taking full account of the Company’s operating performance.
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III. The state of the Company’s implementation of corporate governance:
III. The state of the Company’s implementation of corporate governance:

@

Information on Board of Directors’ Operations:

The Board of Directors held 6 meetings (A) in the most recent fiscal year; the
attendance for each director and supervisor is as follows:

Representative: Jean, Jyi-Dean

Percentage
Numb | ofactual
Actual | erof | attendance
Title Name attenda | proxy | (in non- Remark
nce B | attend voting
ances | capacity)
(%) [B/A]
Don Tai Devel t Co., Ltd. i
Chairperson on tat e\'/e opmen! O. ’ 3 0 100 Appointed on
Representative: Hung, Min-Fu May 23,2024
Golden Plaza Cultural & Education Appointed on
Director |Foundation 3 0 100 May 23, 2024
Representative: Hung, I-Ching
. Yo-Li Investment Co., Ltd. Appointed on
Direct 3 0 100
freetor Representative: Lin, I-Wei May 23,2024
. Chen, Teh-Fong Appointed on
Director 3 0 100 May 23, 2024
Independent |Yen, Kuo-Lung 3 0 100 Appointed on
director May 23, 2024
Independent |Ke, Pai-Ling 3 0 100 Appointed on
director May 23, 2024
Indgpendent Wu, Chen-Chi 6 0 100 Re-elected
director
Don Tai Devel t Co., Ltd. i
Chairperson on ai e\./e opmen ? 1 0 33 Resigned on May
Representative: Hung, Ping-Yao 23,2024
Don Tai Devel t Co., Ltd. i
Director on fat eYe opr?len 0.’ 3 0 100 Resigned on May
Representative: Lin, I-Wei 23,2024
. Yo-Li Investment Co., Ltd. Resigned on
Direct 3 0 100
frector Representative: Chuang, Yu-Te May 23, 2024
. Yo-Li Investment Co., Ltd. Resigned on
Director 3 0 100

May 23, 2024
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Golden Plaza Cultural & Education Resigned on
Director |Foundation 3 100 May 23, 2024
Representative: Huang, Cheng-Yuan
. Chen, Tsung-Jen Resigned on Mayj
Director 3 100 23,2024
Independent |Huang, Tse-Jen 3 100 Resigned on Mayj
director 23,2024
Independent |Lin, Wen-Fang 3 100 Resigned on May]
director 23,2024

Any other matters that require reporting:

L

IL

1L

For Board of Directors meetings that meet any of the following descriptions, state the date, session,

the motion discussed, independent directors’ opinions and how the Company has responded to such

opinions:

(I) For matters listed in Article 14-3 of the Securities and Exchange Act: Please refer to page 55
for information on the operations of the Board of Directors.

(II) Any other documented objections or qualified opinions raised by independent directors against
Board resolutions in relation to matters other than those described above: None.

Execution status of recusal of directors due to conflicts of interest (name of independent directors,

proposal content, reasons of recusal and participation in voting shall be described): The Company is

not subject to proposals requiring recusal of directors for conflict of interest.

TWSE/TPEx Listed Companies should disclose information including the evaluation cycle and

period, evaluation scope, method and evaluation content of the board’s self (or peer) evaluation:

Evaluation [valuation perig Evaluation [Evaluation method Evaluation content
cycle scope
1. Participation level in the
operation of the company
2. Improvement of the quality of
Board of the Board of Directors’
2024.01.01 . .
Eizzutf 2 Board of Directors’ decision making
annul:n Directors performance 3. Composition and structure of
2024.12.31 self-evaluation the Board of Directors
4. Election and continuing
education of directors
5. Internal control
Evaluation [valuation periq Evaluation [Evaluation method Evaluation content
cycle scope
1. Alignment of the goals and
mission of the compan
Executed | 2024.01.01 Board member i . Y
. 2. Awareness of the duties of a
once per l Director | performance self- director
annum 2024.12.31 evaluation o )
3. Participation level in the
operation of the company
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4. Management of internal
relationship and
communication

5. Director’s professionalism and
continuing education

6. Internal control

1. Participation level in the
operation of the company
Functional 2. Awareness of the duties of the

comn:ii'ttee functional committee
audit . . .
( udt unctional committe 3. Improvement of quality of
committee/s ..
performance self- decisions made by the
alary and . . :
. evaluation functional committee.
remuneratio . .
n 4. Composition of the functional
committee) committee and election of its

members
5. Internal control

IV. Goals for Strengthening Board Functions During the Current and Recent Years (e.g., Establishing an
Audit Committee, Enhancing Information Transparency, etc.) and Implementation Assessment: The
Company appointed members to the 6th Remuneration Committee during the 13th Board's 1st
meeting on May 23, 2024. With unanimous approval from all attending directors, Yen, Kuo-Lung,
Ke, Pai-Ling, and Wu, Chen-Chi were appointed as committee members. The 6th Remuneration
Committee held its 1st meeting on November 5, 2024, during which Mr. Yen, Kuo-Lung was elected
as the convener and chairman of the Remuneration Committee. We regularly update the financial
information on our website for shareholders. Our directors perform their duties in a professional
manner and they strive for the best interests of all shareholder.
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Audit Committee Implementation Status Information:

There were 5 (A) Audit Committee meetings convened in the most recent year, and
the attendance status of the Audit Committee members is as follows:

Percentage of actual
Number of .
. Actual attendance (in non-
Title Name proxy . . Remark
attendance B voting capacity) (%)
attendances
[B/A]
Independent| Yen, Kuo- 5 0 100 Appointed on May
director Lung 23,2024
Independent S Appointed on May
director | K& Pai-Ling 2 0 100 23,2024
Independe |y, cpen.chi| s 0 100 Re-elected
nt director
Independe | Huang, Tse- 3 0 100 Resigned on May 23,
nt director Jen 2024
Independe |, . Resigned on May 23,
nt director Lin, Wen-Fang 3 0 100 2024

Any other matters that require reporting:
L

The
auth

1.

=0 %N oL

(=]

11.

. Annual financial statements signed or sealed by the Chairperson, managerial officer and

“Audit Committee” was established on July 23, 2021 to replace the responsibilities and
orities of supervisors and the annual work focus includes:

Adoption or amendment of the internal control system pursuant to Article 14-1 of the
Securities and Exchange Act.

Review on the effectiveness of the internal control system.

Adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, of any
handling procedures for material financial or business transactions, such as the acquisition or
disposal of assets, derivatives trading, loans of funds to others, and endorsements or
guarantees for others.

Matters bearing on the personal interest of a director.

Material asset or derivatives transaction.

Material monetary loan, endorsement, or provision of a guarantee.

The offering, issuance, or private placement of equity-type securities.

The hiring, discharge, or compensation of an attesting CPA.

The appointment or discharge of a financial, accounting, or chief internal auditor.

accounting officer and Q2 financial statements requiring audit by CPAs.
Any other material matter so required by the Company or competent authority.
(1) Review financial statements

The Board of Directors has prepared the Company’s 2024 financial statements, which
have been audited and certified by CPA Chang, Chiao-Ying and CPA Wang, Yen-Chun of
Emst & Young, Taiwan, and an audit report related thereto has been issued. In addition,
the business report and proposal for distribution of earnings have been reviewed by the
Audit Committee to comply with the laws and regulations.
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(2) Review on the effectiveness of the internal control system
2024 Internal control system self-evaluation (referred to as “internal self-evaluation”)
operation has been completed. According to the internal self-evaluation result, an internal
control declaration is issued, which has been approved by the Audit Committee and
reported to the Board of Directors for approval.

II.  Where the operation of the Audit Committee is subject to one of the following, the board meeting
date, session, proposal content, dissenting opinion of independent directors, reserved opinions or
major recommendation item content, resolution result of the Audit Committee meeting and the
Company’s handling for opinions of the Audit Committee.

(I) Matters specified in Article 14-5 of Securities and Exchange Act:

Handling for

Audit Resolution opinions of
Date . Summary of motion result of Audit| °P .
Committee . Audit
Committee .
Committee

2024.03.05 13th 1. Review of the recognition of the 2023
Meeting of business report and financial statements.
IstTerm |2 Review of the 2023 Earnings
Distribution Table.

3. Review of the motion for the issuance of
new shares by transferring capital from
surplus.

4. Change of certified public accountants
for financial statement audit and
attestation. Agreed None

5. Review of 2024 CPAs’ professional fees
and 2023 CPA independence and
competency assessment.

6. Review of the 2023 Declaration of
Internal Control System.

7. Amendments to the Articles of
Incorporation.

8. Amendments to the Rules of Procedure
for Shareholders’ Meetings.

2024.04.09 14th Proposal to establish pre-approval
meeting procedures and general policies for non-
assurance services provided by Ernst &
Young Accounting Firm and its
affiliated enterprises, along with a list of
non-assurance services.

2024.05.07 15th Review 0of 2024 Q1 financial statements.
meeting | 2, Approved the Company’s
endorsements/guarantees provided to
subsidiary for bank financing contract
renewal. Agreed None

—_

3. Reviewed and approved the renewal of
endorsements and guarantees for bank
financing of subsidiaries.

4. Reviewed and approved the construction
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budget and contract pricing for the Yun
Cheng project and the No. 81, Huanshan
Road Section 2 project.

2024.08.06

2nd
Meeting of
1st Term

. Election of the convenor and chairperson

for the second-term Audit Committee.
Review of 2024 Q2 financial statements.
Review and approval of the Company’s
endorsements/guarantees provided to
subsidiary for bank financing contract
renewal.

Agreed

None

Date

Audit
Committee

Summary of motion

Resolution
result of Audit
Committee

Handling for
opinions of
Audit
Committee

2024.11.05

2nd meeting|

—_

Review of 2024 Q3 financial statements.
Review of the Company’s
endorsements/guarantees provided to
subsidiary for bank financing contract
renewal.

Amendment of the Rules of Procedure
for Board of Directors’ Meetings.
Amendment to the Audit Committee
Charter.

Amendment to the procedures for
preparation and assurance of the
Sustainability Report.

Establishment of Sustainability
Information Management Procedures.

7. Review of 2025 audit plan.
8. Review of additional construction costs

for the Yun Ji, Yun Di, Yun Cheng,
Nanchang Road, San Fon AIT, and No.
81, Huanshan Road Section 2 projects.

Agreed

None

2025.02.26

3rd meeting

—_

Review of the recognition of the 2024
business report and financial statements.
Review of the 2024 Earnings
Distribution Table.

Review of the motion for the issuance of
new shares by transferring capital from
surplus.

Review of CPAs’ professional fees and
CPA independence and competency

Agreed

None
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assessment.

5. Proposal to establish pre-approval
procedures and general policies for non-
assurance services provided by Ernst &
Young Accounting Firm and its affiliated
enterprises, along with a list of non-
assurance services.

6. Review of the 2024 Declaration of
Internal Control System.

7. Amendments to the Articles of
Incorporation.

(II) Except for the aforementioned matter, other resolutions not approved by the Audit Committee
but had the consent of more than two-thirds of all directors: None.

II. For the execution status of recusal of independent directors due to conflicts of interest, the name
of independent directors, proposal content, reasons of recusal and participation in voting shall be
described: None

IV. The communications between the independent directors, the internal auditors, and the independent
auditors are listed in the table below (shall include major events, methods and results
communicated in relation to the company’s financial and business status).

Date

Status of communication with chief audit officer and CPA

Opinion of
independent
directors

Handling
result

2024.03.05

With CPA

(1) CPA independence.

(2) Customer declaration content.

(3) Group audit scope.

(4) Significant risk.

(5) Internal control test execution and result.
(6) Key audit items.

(7) Consolidated financial performance and audit difference
summary.

(8) 2023 CPA expected audit opinion.

(9) Key amendments to the International Code of Ethics for
Professional Accountants (IESBA Code).

With chief audit officer

(1) Explanation on audit operation for September—
December 2023.

(2) Explanation on risk control operation for November—
December 2023.

(3) Explanation on internal control effectiveness evaluation.

No opinion
on such
matter

Not
applicable

2024.05.07

With chief audit officer

(1) Explanation on audit operation for January—February
2024.

(2) Explanation on risk control operation for January—April
2024.

No opinion
on such
matter

Not
applicable
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2024.08.06 | With chief audit officer o
(1) Explanation on audit operation for March—April 2024. Ngnols)lllr:}:m Not
(2) Explanation on risk control operation for May—June matter applicable
2024.
2024.11.05 | With chief audit officer
(1) Explanation on audit operation for May—August 2024. | No opinion Not
(2) Explanation on risk control operation for July-October | on such anplicable
2024. matter PP
(3) Explanation on establishment of 2025 audit plan.
2025.02.26 | With CPA
(1) CPA independence.
(2) Customer declaration content.
(3) Group audit scope.
(4) Significant risk. .
. No opinion
(5) Internal control test execution and result. on such NOt
(6) Key audit items. matter | 2PPlicable
(7) Consolidated financial performance and audit difference
summary.
(8) 2024 CPA expected audit opinion.
(9) Key amendments to the International Code of Ethics for
Professional Accountants (IESBA Code).
2025.02.26 | With chief audit officer
(1) Explanation on audit operation for September— .
December 2024. No oplmﬁ)n Not
(2) Explanation on risk control operation for November— Orrrll ;::; applicable

December 2024.
(3) Explanation on internal control effectiveness evaluation.
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(III) The state of corporate governance implementation and variation from the
Corporate Governance Best Practice Principles for TWSE/TPEx Listed
Companies, and the reason for such variation:

Evaluation item

Implementation status

Variation from the
Corporate Governance
Best Practice
Principles for

Yes| No Summary TWSE/TPEx Listed
Companies, and the
reason for such
variation

1.  Has the company established and | v’ The 7th meeting of the 12th term of | There are no major
disclosed its rules of corporate board of directors of the Company has | discrepancies with the
governance in accordance with the approved the establishment of the | Corporate Governance
Corporate Governance Best-Practice Corporate Governance Best Practice | Best Practice
Principles for TWSE/TPEx Listed Principles on November 8, 2022, and | Principles for
Companies? the Company’s operation also complies | TWSE/TPEx  Listed

with  relevant  regulations.  The | Companies.
Company  has  disclosed  these

Principles on the Market Observation

Post System (MOPS) website and the

Company’s website sunfon.com.tw.

II. Equity structure and shareholders’
equity

(I) Has the company established internal v | (I) The Company has established the | (I) No major
procedures to handle shareholders’ spokesperson system to handle difference
suggestions, doubts, disputes, and matters related to shareholders’
litigation matters, and have the recommendations, concerns,
procedures been implemented disputes and litigations. In
accordingly? addition, the Company has also set

up the stakeholders section and
contact channel on the Company’s
website, in order to allow
shareholders to submit
recommendations or questions.

(II) Does the company possess a list of the | v° (II) The Company possesses a list of | (II) No major
company’s major shareholders and a major shareholders provided by difference
list of the ultimate controllers of the the stock agent, and keeps close
major shareholders? contact with major shareholders.

(Ill) Has the company established and | v (I) The assets and  financial | (III) No major
implemented risk control and firewall accounting of affiliates are difference
mechanisms with its affiliates? independent  operations.  The

Company has established the
“Regulations ~ Governing  the
Financial Operations between the
Company and Affiliates” to avoid
risks resulting from malpractice of
affiliates.

(IV) Has the company set up internal norms | v' (IV) The Company has set up the | (IV) No major
to prohibit insiders from using “Preventive Measures of Insider difference
undisclosed information to trade Trading Management” to prohibit
securities? insiders from trading marketable

securities  using  undisclosed
information in the market.

III.  Composition and duties of the Board
of Directors

(I) Has the Board of Directors established v | (I) The board members of the

a diversity policy and specific

Company consist of professionals
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Evaluation item

Implementation status

Variation from the
Corporate Governance
Best Practice
Principles for

Performance Evaluation and its
evaluation methods, and does the
company  perform a regular
performance evaluation each year and
submit the results of performance
evaluations to the Board of Directors
and use them as a reference in
determining salary and remuneration
for each individual director, their
nomination, and reappointment?

Company has approved the “Rules
for Performance Evaluation of
Board of Directors” on March 10,
2020, and the regulations specify
that the board of directors shall
conduct performance evaluation
on the board of directors and board
members at least once annually.
During the internal evaluation
period, the board of directors shall
perform the performance
evaluation for the current year
according to these Rules before
the end of each fiscal year.

The present performance
evaluation was conducted through
the method of  internal

questionnaire survey. In addition,
according to the board operation
and director participation level,
the directors’ evaluation on the
board operation, directors’
evaluation on  their own
participation level are adopted,
and the results were reported to the
board of directors.

Yes|No Summary TWSE/TPEx Listed
Companies, and the
reason for such
variation
management objectives and has such with backgrounds in governance,
policy and  objectives  been construction industry,
implemented properly? management, and finance and
accounting areas, which are
beneficial to the Company’s
operational  performance and
management efficiency. Please
refer to page 14 of the annual
report for details on the policy
implementation status.

(II) Aside from setting up the Salary and | v/ (I) Other various functional | (II) Other various
Remuneration Committee and Audit committees will be further functional
Committee as required by the law, has established depending upon the committees  will
the company voluntarily set up other actual operation status and be further
functional committees? business needs of the Company in established

the future. depending upon
the actual
operation  status
and business
needs of the
Company in the
future

(Ill) Has  the company established | v° (III) The 11th meeting of the 11th term | (III) No major
Regulations Governing the Board of the board of directors of the difference
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Evaluation item

Implementation status

Yes|No

Summary

Variation from the
Corporate Governance
Best Practice
Principles for
TWSE/TPEx Listed
Companies, and the
reason for such
variation

(IV) Does the company regularly assess the

independence of CPAs?

v

The 2024 board of directors’
performance evaluation results
were as follows:

1. The self-evaluation score of
the board of directors’
performance was: 97.46 (total
of 100 points)

2. The board members’ self-
evaluation overall score: 98.8
(total of 100 points)

According to the 2024 board of

directors’ performance evaluation

result, the overall operation of the
board of directors of the Company
was considered proper.

(IV) The Company assesses the
independence of CPAs once a year
in terms of the aspects of financial
interests, financing and
guarantees, business relationships,
family and personal relationships,
employment relationships, gifts
and special benefits, the rotation
of CPAs and non-audit business,
while also  obtaining  an
independence statement issued by
the accounting firm. In addition,
according to the Audit Quality
Indicators (AQIs), the
competency of CPAs is assessed in
terms of the aspects of
professionalism, quality control,
independence, supervision and
innovative capability. On
February 26, 2025 the approval of
the Audit Committee was obtained
and the Board of Directors passed
the CPAs’ independence and
competency assessment and the
result did not indicate any matters
that may affect the independence
of the CPAs.

(IV) No
difference

major

IV. Has the company designated an

appropriate number of corporate
governance personnel and designated
a chief corporate governance officer
that are responsible for corporate
governance affairs (including but not
limited to providing
directors/supervisors with the
information needed to perform their
duties, assist directors and supervisors
in  complying with laws and

The Company has established the
Corporate Governance Officer,
Assistant Vice President Shih of the
Financial Department, to be in charge
of handling corporate governance
related affairs. The main
responsibilities of such dedicated staff
include handling matters related to the
board of directors’ meeting and
shareholders’ meeting according to the
laws, preparing meeting minutes of the

No major difference
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Evaluation item

Implementation status

Yes

No

Summary

Variation from the
Corporate Governance
Best Practice
Principles for
TWSE/TPEx Listed
Companies, and the
reason for such
variation

regulations, convening board
meetings and shareholders’ meetings
in accordance with the law,
preparation of board meeting and
shareholders’ meeting minutes)?

board of directors’
shareholders’  meetings,  assisting
assumption of office, continuing
education and regulatory compliance of
directors, and providing documents
necessary for directors and insiders to
perform duties.
The key operational duties for 2024
were as follows:
(I)  Actas the meeting affairs handling
unit for the board of directors and
committee to perform duties of,
including meeting  proposals
summarization, description of
meeting convention reasons in the
convention notice and delivery to
all  directors or committee
members seven days before the
meeting convention, and when a
meeting proposal is in conflict of
interest with any director or its
representing legal person, advice
on recusal of conflict of interest
shall also be provided, and finally,
provide meeting minutes to all
directors and committee members
for preservation within twenty
days after the meeting.
Responsible for the publication of
major information or public
announcement on the date of
board of directors’ meeting or
shareholders’ meeting, and ensure
the legality and accuracy of the
information disclosure, in order to
maintain the properness of the
investor transaction information,
etc.

(IIT) Handle the preliminary
registration for the shareholders’
meeting date, prepare meeting
notice, and report the meeting
notice, meeting handbook and
meeting minutes within  the
statutory deadlines.

(IV) To  enhance the
efficiency of the board of
directors, internal performance
evaluation on the overall operation
of the board of directors for the
first half of the year is conducted
at the beginning of each year, and
the result is reported to the most
recent board of directors’ meeting.

meetings and

(0

operation

32




Evaluation item

Implementation status

Variation from the
Corporate Governance
Best Practice
Principles for

Yes|No Summary TWSE/TPEx Listed
Companies, and the
reason for such
variation
(V) Provide relevant continuing
education information to directors
irregularly, and advice directors to
complete the number of hours of
continuing education specified in
the “Directions for  the
Implementation of Continuing
Education for Directors and
Supervisors of TWSE Listed and
TPEx Listed Companies” and
complete relevant reporting.
(VI) Provide operational information
related to the business or finance
of the Company according to the
directors’ needs, and maintain
smooth ~ communication  and
exchange between directors and
different duty supervisors.

V. Has the company established | v/ The Company has set up a section | No major difference
communication channels for dedicated to stakeholders on its
stakeholders (including but not limited website. The Company has smooth
to shareholders, employees, customers communication channels with
or suppliers)? Has the company set up stakeholders and  respects  their
a section dedicated to stakeholders on legitimate rights and interests.
the company’s  website and
appropriately respond to important
corporate social responsibility issues
that stakeholders are concerned about?

VI. Has the company appointed a|v The Company has  appointed | No major difference
professional stockbroker to conduct Masterlink ~ Securities to  conduct
shareholder meeting affairs? shareholder meeting affairs.

VII. Information disclosure

(I) Has the company set up a website to | v (I) The Company’s financial | (I) No major
disclose financial operations and operations and corporate difference
corporate governance information? governance  information  are

disclosed on the Company’s
website as well as the MOPS
website  according to  the
regulations.

(I) Has the company adopted other | v (I) The Company has designated | (II) No major
information disclosure methods (e.g., dedicated personnel for collecting difference
establishing an English website, and disclosing information. There
designating dedicated personnel for is also a spokesperson system in
collecting and disclosing company place to ensure information that
information, implementing al|v may affect the decisions made by
spokesperson system, and uploading shareholders and stakeholders is
the process of the investor conference disclosed in a timely and
on its website)? appropriate fashion.

(IIT) Does the company publish and report (IIT) The Company completed the | (III) No major
its annual financial report within two announcement of its 2024 difference

months after the end of each fiscal
year, and publish and report its

financial statements on February
26, 2025, and has consistently

33




Evaluation item

Implementation status

Variation from the
Corporate Governance
Best Practice
Principles for

Yes|No Summary TWSE/TPEx Listed
Companies, and the
reason for such
variation
financial reports for the first, second, completed announcements and
and third quarters, as well as its filed reports for the first, second,
operating status for each month before and third quarters, annual
the prescribed deadlines? financial reports, and monthly
operational status ahead of the
required deadlines.
v

VIII.Does the company have any other
important information that is helpful
in understanding the corporate
governance operation of the company
(including but not limited to the
interests of employees, employee care,
investor relations, supplier relations,
the rights of stakeholders, the
advanced study of directors and
supervisors, the implementation of
risk management policies and risk
measurement standards, the execution
of customer policy, and the purchase
of liability insurance for the
Company’s directors and
supervisors)?

(I) Employees’ rights and interests:
Please refer to the “Relations
Between Laborers and Employer”
on page 80 of this annual report
for details.

(I) Employee care: The Company has
established the Employee Welfare
Committee according to the law,
and the welfare fund is
appropriated according to the
operating revenue every two
months.

(IIT) Investor relationship: The
Company assigns spokesperson to
provide answer to the questions
raised by investors and to maintain
interaction and proper relationship
with investors.

(IV) Supplier relationship: The
Company establishes contracts
with suppliers in order to perform
works according to contracts and
to maintain proper relationship.

(V) Stakeholders: The Company
provides comprehensive
information, technologies and
value-added services to

customers, and also reduces costs
with best effort, in order to achieve
the objective of profit sharing.

(VI) Continuing education of directors:
In 2024, the Company arranged
for directors to participate in the 6-
hour “2024 Cathay Sustainable
Finance and Climate Change
Summit Forum” organized by the
Taiwan Stock Exchange and the 3-
hour “Insider Equity Promotion
Conference” organized by the
OTC, meeting the requirements
set out in the “Key Points of
Continuing Education of Directors
and Supervisors of TWSE and
TPEx-listed Companies”. For the
continuing education of directors
for 2024, please refer to page 53 of
the Annual Report.

No major difference
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Implementation status Variation from the
Corporate Governance
Best Practice

Evaluation item Principles fqr
Yes|No Summary TWSE/TPEx Listed
Companies, and the
reason for such
variation

(VII) Implementation of risk
management policy and risk
measurement criteria: Please refer
to page 91 of the annual report for
details.

(VIII) Implementation of customer
policy: The Company complies
with the principle of ethics and
values the rights and interests of
consumers.

(IX) Status  of liability insurance
purchased by the Company for
directors: The Company has
purchased the directors’ liability
insurance since January 1, 2019.

IX. Please explain the improvements made, based on the latest Corporate Governance Evaluation results published by

the TWSE Corporate Governance Center, and propose enhancement measures for any issues that are yet to be
rectified:
According to the corporate governance assessment results for the most recent year of the Company, the items
requiring further improvement were mainly that the Company has not yet set up a nomination committee and risk
committee and the ESG report and some disclosures in English have not yet obtained third-party verification. In
the future, the Company will cooperate with the competent authority to promote and improve the English
information disclosures in priority The Company’s corporate governance operations are in compliance with
relevant regulations of the law.
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(IV) Composition and duties of the Salary and Remuneration Committee and its
operation:
1. Information on members of the Salary and Remuneration Committee
March 20, 2024
Qualification Number of other
public companies in
which the individual is
Professional qqallﬁcatlon and Independence status concurrently serving
experience as a member of the
Identity Salary and
Name Remuneration
Committee
Comply with the
. . . qualification requirements
Equ1ppe_d with ﬁr_lanmal and and independence specified
accounting experience and CPA in Article 2 and Article 3 of
license : :
Independent | Yen, Kuo- file: the Rggulatlons Governing Win Win Precision
Director Lun Profile: Appointment of Independent Technology Co., Ltd
s CPA, Answer CPAs Firm Directors and Compliance gy &o., Lid.
Audit Committee and Salary and Matters, 2_"?d not SUbJG_:Ct to_
Remuneration Committee Convener |21Y conditions prescr}bed n
subparagraphs of Article 30
of the Company Act.
Comply with the
qualification requirements
Legal experience and attorney and independence specified
certification in Article 2 and Article 3 of
Independent .. |Profile: the Regulations Governing {p, o0 oo urities
Director Ke, Pai-Ling ) Appointment of Independent Investment Co.. Ltd
Attorney at KKCHEN's Law Office Directors and Compliance -, Ltd.
Audit Committee and Salary and Matters, and not subject to
Remuneration Committee Member |any conditions prescribed in
subparagraphs of Article 30
of the Company Act.
Comply with the
qualification requirements
Equipped with relevant experience |and independence specified
inf commercial affairs and finance |in Article 2 and Article 3 of
Profile: the Regulations Governing
In]d)ei]r)entd:nt Wu, Chen-Chi rotte . Appointment of Independent None
ecto Manager, Hwatai Bank Directors and Compliance
Audit Committee and Salary and Matters, and not subject to
Remuneration Committee Member |any conditions prescribed in
subparagraphs of Article 30
of the Company Act.
2. Information on the operation of the Salary and Remuneration Committee

(1) The Company’s Salary and Remuneration Committee consists of 3 members.

(2) Current term of committee members: May 23, 2024, to May 22, 2027. The
Remuneration Committee met 2 times (A) in the most recent year.
Committee member qualifications and attendance are as follows:
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Actual Number of | Actual attendance
Title Name ctua proxy (%) (B/A) Remark
attendance (B)
attendances (Note)
Convener | Yen, Kuo-Lung 1 0 100 Appointed on May 23, 2024
Member Ke, Pai-Ling 1 0 100 Appointed on May 23, 2024
Member | Wu, Chen-Chi 2 0 100 Re-elected
Convener | Huang, Tse-Jen 1 0 100 Resigned on May 23, 2024
Member | Lin, Wen-Fang 1 0 100 Resigned on May 23, 2024
(I)  Information on the most recent meeting of the Salary and Remuneration Committee:
Salary and The Company’s handling
Remuneyatlon Motion content Resolution result of the opinions of th?
Committee Salary and Remuneration
Meeting Date Committee
L. Mot{on for the review of the Approved by all | Submitted to the Board
distribution of employee .
2024.03.05 . b members of the | meeting and approved by
remuneration to directors and Committee all attending directors
managerial officers for 2023. J
1. Amendment to the "Salary
Ranges" for managers of the
Company and its subsidiary, Jin | Approved by all | Submitted to the Board
2024.11.05 Yuan Construction Co., Ltd. members of the | meeting and approved by
2. Motion for the review of the Committee all attending directors
year-end bonus of managerial
officers for 2024.

(II)  Functions of the Company’s Salary and Remuneration Committee

1. Establishing and periodically reviewing the performance assessment standards, annual and long-term
performance goals, and the policies, systems, standards, and structure for the remuneration of the
directors, supervisors, and managerial officers of the Company.

2. Periodically assessing the degree to which the performance goals of the directors, supervisors, and
managerial officers of the Company have been achieved, setting the types and amounts of their
individual remuneration based on the results of the reviews conducted in accordance with the
performance assessment standards. The annual report should disclose the results of the individual
performance assessments of the directors, supervisors and managerial officers and the connection
between and reasonableness of the contents and amounts of their individual remuneration and
performance assessment results.

Any other matters that require reporting:

1. If the Board of Directors declines to adopt or modify a recommendation of the Salary and Remuneration
Committee, the date, session, motion discussed and the resolution of the Board meeting and handling of
the resolution of the Remuneration Committee shall be specified (if the remuneration package approved
by the Board is better than the recommendation made by the committee, please specify the variation and
the reason): None.

II.  As to the resolutions of the Salary and Remuneration Committee, if a member expresses any objection or
reservation, either by recorded statement or in writing, the date, session and topic discussed of the
committee meeting, all members’ opinions and handling of members’ opinions shall be specified: None.
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(V)  Execution status of promotion of sustainable development and discrepancies with
the Sustainable Development Best Practice Principles for TWSE/TPEx Listed

Companies and reasons:

Implementation item

Execution status

Discrepancies with
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
I.  Has the company established | v/ The Company has stipulated the Sustainable | No difference
the governance structure for Development Best Practice Principles of the
promotion of  sustainable Company on November 8, 2022 and has
development, and set up a unit established the Sustainable Development
specialized (or involved) in Committee. For the Committee, the Chairman
the promotion of sustainable acts as the committee chairperson and the
development? Is such unit run President acts as the vice committee
by senior management chairperson, in order to promote the sustainable
authorized by the Board of development of the Company.
Directors and reports its A total of 4 Sustainability Committee meetings
supervision status to the Board were held in 2024, with quarterly reports to the
of Directors? Board of Directors on the progress of the
greenhouse gas inventory.
II. In accordance with the v | The boundary of the present risk assessment | No difference

materiality principle, has the

information disclosure includes the Company

company  conducted  risk and the subsidiary Jinyuan Construction Co.,
assessments of environmental, Ltd.
social and corporate Regarding environmental impact and

governance issues pertaining
to company operations, and
established a relevant risk
management policy or
strategy?

management: The Company constantly
monitors trends in the economic environment,
identifies long-term risks and opportunities,
and appropriately adjusts business strategies to
achieve sustainable management goals and
long-term operational performance. The
Company evaluates potential risk items for
long-term operations through questionnaires or
selection methods in senior management
meetings to identify issues with the highest
potential future impact, and reviews how to
mitigate impacts and develop response
strategies.

Occupational safety: The Company organizes
fire drills or industrial safety education and
training or health seminars annually, in order to
improve employees’ abilities for emergency

response  and  self-safety and  health
management.

Corporate governance: The Company has
established  the  corporate  governance

organization and implements an internal control
mechanism, in order to ensure that all personnel
and operations of the Company comply with
relevant laws and regulations.

Director function enhancement: The Company
plans relevant continuing education topics for
directors and applies liability insurance for
directors, in order to protect them from lawsuits
or claims.

Stakeholder communication: The Company
analyzes its key stakeholders and important
issues of concern every year and establishes

38




Implementation item

Execution status

Yes

No

Summary

Discrepancies with
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

communication channels for stakeholders. For

relevant

information, please refer to the

Company's ESG Report (sunfon.com.tw)

1.
@

(0

Environmental issues

Has the company established
an appropriate environmental
management ~ system  in
accordance with the nature of
the industry it is in?

Is the company committed to
enhancing the utilization of
efficiency energy and using
renewable materials with a
lower impact on  the
environment?

(III) Has the company assessed the

potential risks and
opportunities for business
operations now and in the
future  regarding  climate

change, and adopted climate-
related countermeasures?

@

an

There are site directors at each construction
site and our safety and health inspection
personnel pays attention to the site safety
maintenance at all times. Greening, water
and soil conservation, garbage pollution
reduction, air pollution and noise reduction
as well as energy conservation and carbon
reduction have all been listed as key points
for safety and health inspection at the
construction site. All partners are also
urged to comply with these rules. All
construction site wastes are outsourced to
professional and legitimate environmental
protection companies for recycle and
treatment completely, in order to prevent
impacts on the environment. As the
Company is not a manufacturing company,
ISO 14001 is not applicable.

The Company is engaged in real estate
investment and the construction of
residential and commercial buildings and
has always valued the importance of
environmental protection. In recent years,
we have been working hard on researching
and developing environmentally friendly
products, including using Low-e glass,
environmentally friendly paint, energy-
saving lighting, airtight windows, water-
saving toilet, open space greening, sky
gardens and rainwater recovery.

(III) Given the fact that climate change is

increasingly contributing to environmental
problems around the world, the Company
strives to reduce environmental pollution
by green building design and tree planting
to reduce carbon emissions. Office areas
use energy-saving lighting fixtures
completely, in order to reduce greenhouse
gas emissions.

Electricity consumption in 2024 decreased
by 3.6% compared to 2023, primarily due
to the completion of construction projects
in 2023, which resulted in a reduction in
total electricity consumption.

The Company's climate change risks and
opportunities have been disclosed in the
ESG Report. (sunfon.com.tw)

No difference
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Implementation item

Execution status

Yes

No

Summary

Discrepancies with
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

(IV) Has the company calculated

the greenhouse gas (GHG)
emissions, water
consumption, and total weight
of waste in the past 2 years,
and formulated policies on
energy  conservation and
carbon reduction, greenhouse
gas reduction, water
consumption, or other waste
management?

(IV) The Company promotes digitization to

reduce the amount of paper used for
documents as well as using the reverse side
of waste paper. We continue to urge our
employees to save water and electricity and
to sort and reduce waste.
The main sources of emissions of the
Company for the most recent two years
(information covering Scope 1 and Scope 2
of the Company and subsidiaries) refers to
the externally purchased electricity
accounting for approximately 95.9% of the
total emissions, and the rest of the emission
sources refer to movable emission sources
(gasoline consumption of company cars)
and dissipating emission sources (coolant,
septic tanks, fire extinguishers). Since there
are no production processes, process
emissions sources are not applicable.
Main water source of the Company refers
to tap water. Wastes mainly refer to the
wastes generated from construction work
and daily living activities. The statistics for
greenhouse  gas  emissions,  water
consumption and wastes for the most recent
two years is as follows:
Greenhouse gas emission in last two
years
Greenhouse gas emissions (tons
of CO2e)
162.400
150.160

Year

2023
2024

‘Water consumption in last two years
Year Water consumption (square
meter)
4,004.7
5,845.5

2023
2024

Waste quantity in last two years
Year Waste quantity (tons)
2023 89,767.97
2024 132,253.68

According to the Roadmap for the
Sustainable Development of Listed
Companies, the Company is in the third
stage: Inventory will be completed in 2026
and verified in 2028. Therefore, there is no
information on GHG reduction goals,
strategies or concrete action plans.

IV. Social issues
(I) Has the company established

management policies and

@

The Company abides by relevant labor
laws and regulations. The appointment,

No
difference

major
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Implementation item

Execution status

Yes

No

Summary

Discrepancies with
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

(I

procedures in accordance with
related laws and regulations
and the International Bill of
Human Rights?

Has the company established
and implemented reasonable
measures  for  employee
benefits (including
remuneration, holidays and
other benefits), and does the
company appropriately reflect
the business performance or
achievements in the employee
remuneration?

(I1I) Does the company provide

employees with a safe and
healthy work environment,
and provide regular safety and

dismissal, salary and remuneration of
employees is handled in accordance with
the Company’s management rules to
protect the basic rights and interests of
employees.

(II) Not only does the Company follow related

labor laws and regulations, based on the
Company’s operating results, more than
1% of profits are set aside for employee
remuneration.

Employee  welfare  measures:  The
Company has established the Employee
Welfare Committee, and welfare fund is
appropriated according to the revenue of
each year, in order to plan and provide
various quality welfares to employees, such
as: employee travel allowance, birthday
cake, wedding subsidy, maternity subsidy,
and funeral subsidy, etc. In addition, the
Company also provides the benefits of free
health examination plan and enrollment of
accident insurance, etc., to employees.
Holiday and leave system: In addition to
the fixed two-day weekend, for employees
with the year of service reaching one full
year, annual leave of seven days (for
employees with the year of service less
than half a year, 3-day annual leave is
provided) is provided annually.

Regarding  workplace diversity and
equality: In 2024, female employees
accounted for an average of 31.8% of the
workforce, and female managers accounted
for an average of 8.8%, demonstrating the
implementation of a friendly workplace
where employees of all genders can work
with peace of mind.

Business  performance reflected in
employees’ remuneration: According to
Article 25 of the Articles of Incorporation
of the Company, if the Company has a
profit for the year, the remuneration
allocated to employees shall be based on
the net income before tax and shall not be
less than 1%, and remuneration allocated to
directors and supervisors shall not exceed
1%. Employee remuneration is distributed
to employees of subordinate companies
meeting certain specific requirements.

(III) The employee’s welfare is the Company’s

priority and the Company provides training
and cultivates employees to pay attention to
workplace safety and health. We also
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Implementation item

Execution status

Discrepancies with
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
health education to organize employee trips and employee
employees? health examination from time to time and
take out employee accident insurance.
There were no occupational accidents or
fire incidents among employees during the
year.

(IV) Has the company established | v/ (IV) The Company arranges a 12-hour
effective training programs for professional continuing education course
the career development of for the chief audit officer and chief
employees? accounting officer each year, and organizes

occasional professional training courses for
employees. In 2024, the total number of
occupational training hours was 248 hours.
For the continuing education of department
heads, please refer to page 52 of the annual
report. For the education and training status
of employers, please refer to page 81 of the
annual report.

(V) Has the company complied | v (V) The Company enters into agreements for
with laws and international the marketing of our products and services
standards with respect to the in accordance with relevant laws and
issues of customer health, regulations. In terms of product service, the
safety and privacy, marketing Company has dedicated customer service
and labeling in all products personnel to handle customer issues, and
and services offered, and occasionally reviews and improves
implemented consumer or deficiencies with relevant departments.
customer protection policies Also, the Company has set up a section
and complaint procedures? dedicated to stakeholders on its website.

The Company has smooth communication
channels with stakeholders and respects
their legitimate rights and interests.

(VI) Has the company established | ¥ (VD) In terms of supplier collaboration, the
supplier management policies Company carefully selects outstanding
demanding that suppliers vendors, and strives to strictly control
comply with relevant construction quality and safety with respect
regulations on issues to incoming materials and construction
concerning environmental processes. The Company carefully selects
protection, occupational quality vendors and implements corporate
safety and health or labor social responsibility. In addition to
human rights? What is the requesting that suppliers provide self-
implementation status? assessment forms on social responsibility

implementation, suppliers must also sign a
commitment to implementing social
responsibility. If a vendor violates
corporate  social  responsibility, the
Company may terminate or rescind the
contract at any time.
Has the company referred to v | The Company established the “Corporate | No difference
internationally accepted Sustainable  Development Best  Practice
reporting standards or Principles” and the “Procedures for Preparation
guidance when preparing and Verification of Sustainability Reports” on
sustainability ~ reports  to
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Execution status Discrepancies with
the Sustainable
Development Best
Practice Principles

Implementation item

Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
disclose non-financial November 8, 2022, and also prepared the 2024
information? Has the company ESG Report in 2025.

obtained assurance or
guarantee from a third-party
verification institution?

VL

If the Company has established its own sustainability development principles in accordance with “Sustainable
Development Best Practice Principles for TWSE/TPEx Listed Companies” please describe its current practices and
any discrepancies from the Best Practice Principles: The Company established the Corporate Social Responsibility
Best Practice Principles on November 8, 2022, and has also established the Sustainable Development Committee
in order to promote corporate social responsibility. Up to the present day, there has been no difference from the
Best Practice Principles since the implementation.

VIIL

Other important information to facilitate the understanding of the status of promotion of sustainable development:
We provide high quality employment opportunities, and have set up the Employee Welfare Committee. We also
place importance on harmonious labor-management relations by implementing a retirement fund system, taking
out the employee’s personal injury insurance, and arranging regular health examinations.
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(VI) Climate-related information for TWSE/TPEx-listed companies
1. Implementation of climate-related information:

Item

Execution status

(1) Describe the monitoring
and  governance  of
climate-related risks and
opportunities by  the
Board of Directors and
management.

The Board of Directors is directly responsible for the supervision of
climate-related risks and opportunities. For the sustainable development
of the Company, the Company's Board of Directors has established a
“Sustainability Committee” in addition to the existing “Audit
Committee” and “Remuneration Committee”. Each committee reports
their activities and resolutions to the Board of Directors on a regular
basis.

The Board of Directors reviews, supervises, and guides the management
of sustainability goals. For example, the Board of Directors decides the
schedule and progress of corporate carbon inspections, and requires
partners to implement social responsibility commitments in the contract.

The Audit Committee convenes quarterly meetings for discussion, and
regularly listens to the internal audit supervisor's reports on the design of
the internal audit department for various risks, the effectiveness of the
implementation of the internal control system, and the audit findings.

The Remuneration Committee convenes a meeting every six months to
evaluate and review the performance and remuneration of managers, and
plan to link the remuneration system with the results of climate change
management to achieve the Company's sustainability goals.

The Sustainability Committee is responsible for the policies and actions
of the Company's sustainability. Currently, the Committee is composed
of the Chairman, President and other managers. The Committee is
responsible for the implementation of corporate social responsibility,
sustainable development, and energy conservation and carbon reduction-
related issues, and is convened at least once a year.

(2) Describe how the
identified climate risks
and opportunities affect
the Company's business,
strategy and finance
(short-, medium-, and
long-term).

In terms of short-term physical risk, extreme climate change, such as
frequent droughts and floods, will put the Company at risk, resulting in
suspension of construction projects and damage to projects; in the
medium term, the Company is exposed to changes in weather patterns
(droughts) which may cause supply chain interruption. In the long term,
higher average temperatures will lead to higher electricity consumption
by operating facilities, increasing carbon emissions and operating
costs,.

In terms of opportunities, the Company has invested in product design
and innovation such as green buildings, smart buildings, and
earthquake-resistant buildings. Although the increase in construction
costs will affect the Company's overall profitability in the short term,
the Company will strengthen the implementation of energy and water
saving, and carbon reduction for related facilities to improve the
efficiency of resource use, which will have an impact in the medium
term. The Company is committed to meeting the expectations of
stakeholders with respect to the environment and climate change, and
can improve the Company's reputation and establish a good corporate
image, which will have a long-term impact. See 5. Sustainable
Environment of the Company's “2023 ESG Report” on P.74-82

44




Item

Execution status

(3) Describe the financial
impact of  extreme
climate  events and

transformation actions.

The Company's transformation actions will involve the product design
of green buildings, smart buildings and earthquake-resistant buildings.
Although the operating costs will increase, the sales amount will also
increase, and revenue will grow. The sales rate of low-carbon products
will also improve, which is in line with the trend of energy saving and
carbon reduction. Our transformation actions can improve the corporate
image, while at the same time improving the availability of funds and
reducing the cost of capital.

See 5. Sustainable Environment of the Company's “2023 ESG Report”
on P.74-82

(4) Describe  how climate
risk identification,
assessment, and
management  processes
are integrated into the
overall risk management
system.

We assess, categorize and prioritize the substantial risks to the
Company's assets in response to climate change, and establish response
strategies, precise and rigorous preventive measures and emergency
response plans. In the event of a crisis or disaster, the most appropriate
response measures and recovery measures are immediately proposed to
reduce the possible impact of disaster damage and instability.

Include climate risk in the overall risk management system, and ensure
that the corresponding risk management measures receive appropriate
attention. We also make an effort to make sure that policies, processes
and guidelines related to climate risk are incorporated into the risk
management framework. See 2.10.2 Types of Risks, Potential
Operational Impacts and Adaptation Approaches of the Company's
“2023 ESG Report” on P.42

(5) If a scenario analysis is

Scenario analysis has not yet been used to evaluate the resilience of

used to assess the | climate change risks. In the future, climate data will be collected, such
resilience  to  climate | as temperature, rainfall, wind speed, and other factors to evaluate the
change risks, the | possible risks buildings may face. At the same time, we will assess the
scenarios,  parameters, | disaster resilience and adaptability of existing buildings, including their
assumptions, analysis | structures, equipment and systems. We will ensure that potential risks
factors, and main | and vulnerabilities have been identified, and propose corresponding
financial impacts used | improvement measures and analyze their major financial impacts. See
shall be described. 5. Sustainable Environment of the “2023 ESG Report” on P.74-82

(6) If there is a | No transformation plan for managing climate-related risks has been

transformation plan in
place to manage climate-
related risks, specify the
content of the plan, and
the indicators and targets
used to identify and
manage physical risks
and transformation risks.

established so far. However, a few customers have requested that the
products of green buildings and smart buildings can integrate renewable
energy (such as solar and wind energy) and energy-saving technologies
in the future to reduce energy consumption and improve the efficiency
of buildings. We are committed to reducing reliance on natural
resources and environmental impact by adopting sustainable building
designs and materials. See 5. Sustainable Environment of the
Company's “2023 ESG Report” on P.74-82

(7) If internal carbon pricing
is used as a planning tool,
the basis for setting the
pricing shall be stated.

No internal carbon pricing is used as a planning tool to date.
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Item

Execution status

(8) If climate-related goals

have been set, specify the
activities covered, the
scope of GHG emissions,
the planned schedule, and
the progress made in each
year. If carbon credits or
renewable energy
certificates (RECs) are
used to achieve the
relevant  targets, the
source and quantity of
carbon credits to be offset
or the quantity of
renewable energy
certificates (RECs) shall
be specified.

Currently, there is no plan to set the target of climate-related carbon
offsets or renewable energy certificates (RECs). However, we will aim
to achieve the goal of energy management and conservation according
to the regulations of the Bureau of Energy, Ministry of Economic
Affairs, “annual reduction of fuel/electricity consumption by 1% .”

(9) Greenhouse

gas
inventory and assurance
status, as well as
reduction goals,
strategies, and concrete
action plans

According to the Roadmap for the Sustainable Development of Listed
Companies, the Company is in the third stage: Inventory will be
completed in 2026 and verified in 2028. Only GHG inventory
information of the Company in 2023 and 2024 (please refer to Table 1-
1-1) is disclosed, and the information has not been assured.
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1-1 GHG inventory and assurance for the most recent two years.
1-1-1 GHG Inventory Information

Describe the GHG emission volume (metric tons CO2e), intensity (metric
tons CO2¢/NTD million), and data coverage for the most recent two years.
Unit: Tons CO2e

By company Item 2024 2023
Scope 1 4.89 5.20
The Company Scope 2 30.07 27.68
Subtotal 34.96 32.88
Scope 1 1.46 1.40
Subsidiary Scope 2 113.74 128.12
Subtotal 115.20 129.52
Total 150.16 162.40
Intensity. (Turnover in 022 034

millions)

Scope of data 100% 100%

1-1-2  Greenhouse Gas Assurance Information

A description of the assurance status for the most recent two years as of
the publication date of the annual report, including the scope of assurance,
institutions of assurance, criteria of assurance, and opinions of assurance.
According to the Roadmap for the Sustainable Development of Listed
Companies, the Company is in the third stage: Inventory will be
completed in 2026 and verified in 2028. Therefore, as of the date of
publication of the annual report, there is no information on assurance.

1-2 Greenhouse gas reduction goals, strategies and concrete action plans

Describe the GHG reduction base year and its data, reduction targets, strategies,
and concrete action plans, and achievement of the reduction targets.
According to the Roadmap for the Sustainable Development of Listed
Companies, the Company is in the third stage: Inventory will be completed in
2026 and verified in 2028. Therefore, there is no information on GHG reduction
goals, strategies or concrete action plans.
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(VI) The state of the performance in the area of ethical corporate management, any
variation from the Ethical Corporate Management Best-Practice Principles for
TWSE/TPEx Listed Companies, and the reason for such variation:

Evaluation item

Implementation status

Variation from the
Ethical Corporate
Management Best
Practice Principles

Yes|No Summary for TWSE/TPEx
Listed Companies,
and the reason for
such variation
1. Formulation of ethical
management policies and action
plans
() Has the company established an | v/ (I) The Company formulated the | No difference
ethical management policy that “Procedures  for  Ethical
has been passed by its Board of Management and Guidelines
Directors, and clearly specified in for Conduct” on March 10,
its rules and external documents 2020. The board of directors
the ethical corporate management and senior management
policies and the commitment by proactively implement the
the Board of Directors and senior Guidelines during internal
management on rigorous and management and external
thorough implementation of such business activities, and also
policies and methods? uphold the principle of ethics,
in order to establish an
environment of sustainable
operation.
(II) Has the company established a | v/ (II) The “Procedures for Ethical | No difference
risk  assessment  mechanism Management and Guidelines
against  unethical  behavior, for Conduct” established by

analyzed and assessed business
activities within its business
scope on a regular basis which
have a higher risk of unethical
behavior, and established
prevention programs that at least
cover the preventive measures
specified in Article 7, Paragraph

2 of the “Ethical Corporate
Management Best-Practice
Principles  for TWSE/TPEx

Listed Companies”?

the  Company  explicitly
specify that any unethical
conducts of bribery action and
receipt of bribe, provision or
acceptance of illegal benefits,
provision or promise of
facilitation payment,
provision of illegal political
contribution, improper charity
donation or sponsorship, any
unfair competition action,
disclosure of trade secret and
damage of rights and interests
of stakeholders are prohibited.
In  addition, preventive
measures and educational
promotion are also
implemented to comply with
the ethical management
policy. As a means to building
a sustainable business
environment, the Company
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Evaluation item

Implementation status

Variation from the
Ethical Corporate
Management Best
Practice Principles

Yes|No Summary for TWSE/TPEx
Listed Companies,
and the reason for
such variation
insists on a management
philosophy  of integrity,
transparency and
responsibility, and has already
established sound risk control
mechanisms.
(Ill)Has the company specified | v/ (III) The Company formulated the | No difference
operational procedures, “Procedures  for  Ethical
behavioral guidelines, Management and Guidelines
disciplining of violations, and an for Conduct” on March 10,
appeal system in the program 2020. Also, the Company has
against unethical conduct, and set up a section dedicated to
implemented such programs, and stakeholders on its website.
reviewed and revised the The Company has smooth
aforementioned programs on a communication channels with
regular basis? stakeholders and implements
ethical management to avoid
fraudulent conduct.
II. Implementation  of  ethical
management
() Has the company evaluated the | v/ (I) In addition to carefully | No difference
integrity of all counterparties selecting outstanding vendors
with whom it has business the Company also strives for
dealings? Are there any integrity fair and transparent conduct,
terms in the agreements it enters while also complying with the
into with business partners? ethical management policy. If
a vendor is involved in
unethical conduct, the
Company may terminate or
cancel the contract at any
time.
(II) Has the company set up a|Y (II) The Company has stipulated | No difference

dedicated responsible unit to
promote corporate ethical
management under the Board of
Directors, and has such unit
reported its implementation of
ethical management policy and
preventive action plans against
unethical conduct and the
supervision status to the Board of
Directors on a regular basis (at
least once a year)?

the “Procedures for Ethical
Management and Guidelines
for Conduct” on March 10,
2020, and has designated the
Audit  Office as  the
responsible unit. In addition,
the stakeholders section has
been set up on the Company’s
website. In 2024, the number
of wvalid cases of external
reports and direct reports from
employees was 0 cases. There
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Evaluation item

Implementation status

Variation from the
Ethical Corporate
Management Best
Practice Principles

Yes|No Summary for TWSE/TPEx
Listed Companies,
and the reason for
such variation
have been no occurrences of
material unethical events.
(IlM)Does the company have a|v (II)Not only do the Company’s | No difference
prevention policy for conflicts of directors, supervisors,
interest and does it provide managerial  officers  and
appropriate reporting channels employees comply with laws
and implement the policy? and regulations when carrying
out duties, the idea of not
accepting any form of
improper benefits is also
implemented. At the same
time, the Company’s financial
information is made public to
ensure the execution of the
internal control system.
(IV)Has the company established an | v/ (IV)In a bid to create a sustainable | No difference
effective accounting system and business, the Company insists
internal control system in order to on establishing an effective
implement ethical management, accounting  system  and
and does the internet audit unit internal control system based
propose relevant audit plans on the management motto of
according to the assessment integrity, transparency and
results of the risks of unethical responsibility. The internal
behaviors, and review the audit personnel carries out
compliance  status  of the regular audits and, each year,
prevention of unethical behavior, the Company entrusts CPAs
or entrust an accountant to carry to perform an internal control
out the review? audit.
(V) Does the company organize | ¥’ (V) The Company has disclosed | No difference
internal or external training on a the Code of Ethical Conducts
regular  basis on  ethical on the Company’s website in
management? order to remind employees to
be aware of their own
behaviors and ethics.
III. The Company’s whistle-blowing
system
() Has the company established a | v’ (I) The Company’s Procedures | No difference
concrete  whistle-blowing and for Ethical Management and
reward system, a convenient Guidelines  for  Conduct
whistle-blowing channel, and already  include  specific
assigned dedicated staff reporting and reward systems.

responsible for handling whistle-
blowing matters?

Whistle-blowing can also be
done by telephone or mail.
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Implementation status Variation from the
Ethical Corporate
Management Best
Practice Principles
Yes|No Summary for TWSE/TPEx

Listed Companies,
and the reason for

such variation

Evaluation item

(I) Has the company implemented | v/ (II) The Company has clearly | No difference

any standard procedures and/or formulated standard

subsequent  measures  after procedures and subsequent

carrying out an investigation or measures after carrying out an

confidentiality =~ measures  for investigation or

handling reported misconduct? confidentiality measures for
handling reported
misconduct.

(IlHHas the company taken v (IlI)The Company has made it | No difference

appropriate measures to protect clear to keep the identity of
whistle-blowers from suffering whistleblowers ~ and  the
any improper treatment for content of reports confidential
reporting an incident? and promises that whistle-

blowers will not suffer any
improper treatment due to

reporting.
IV. Strengthening of information
disclosure
() Has the company disclosed the | v/ The Company has disclosed | No difference
contents of ethical corporate relevant information in the annual
management and its report and on the Company’s
implementation results on the website and MOPS.
website and MOPS?
V. If the Company establishes its own ethical management best-practice principles according to the

“Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies,”
please describe the discrepancy between its operation and the Company’s ethical management best-
practice principles: The Company has established the “Ethical Management Best Practice
Principles,” and there are no major discrepancies between the actual operation and the principles of
the Company.

VL

Other important information that is helpful in understanding the corporate ethical management
operation of the Company? (Such as, the Company has the corporate ethical management best
practice principles amended, etc.):

(I) The Company complies with the Company Act, Securities and Exchange Act, Business Entity
Accounting Act, relevant regulations for TWSE/GTSM listed companies, in order to use them
as the basic principles for the implementation of ethical management.

(II) The Company specifies the directors’ conflict of interest recusal system in the “Rules of
Procedure for Board of Directors’ Meetings.” If a director or a juristic person represented by the
director is an interested party with respect to any proposal for a board meeting, the director shall
state the important aspects of the interested party relationship at the meeting. When the
relationship is likely to prejudice the interests of the company, the director may not participate
in discussion or voting on that proposal and shall enter recusal during the discussion and voting.
In addition, the director may not act as another director’s proxy to exercise voting rights on that
matter.
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Evaluation item

Implementation status

Yes|No

Summary

Variation from the
Ethical Corporate
Management Best
Practice Principles
for TWSE/TPEx
Listed Companies,
and the reason for
such variation

(IIT) The Company has established the “Procedures for Handling Material Inside Information”
specifying that directors, managerial officers and employees shall not disclose any material
inside information known to others, and shall not seek information from personnel knowing the
Company’s material inside information or collect any undisclosed material inside information
of the Company irrelevant to their job duties. In addition, for any undisclosed material inside
information of the Company learned not due to performance of one’s job duty, it is prohibited to
disclose such information to others.

(IV)The Company has established an effectiveaccounting system and internal control system.
Internal auditors also conduct periodic audit on the compliance status of the aforementioned
system in order to ensure the implementation of ethical management.

(VIII) Other significant information that will provide a better understanding of the state
of the company’s implementation of corporate governance:

Continuing education of managerial officers in 2024

Name Date Organizer Course name Time
Chief Internal 10/4 Internal Audit Internal Audit Methods 6 hours
Auditor Association of the Examples of non-regular
Pan, Ping-Hung 10/28 Republic of China transaE tions su 6 hours
Assistant General Republic of China Contipuipg Educatiog Course
Manager of the ] for Principal Accounting
Finance 8/22~8/23 | Accounting Research | oficers of Issuers, Securities | 12 hours
Department and Devglopment Firms, and Securities
Shih, Shu-Ying Foundation Exchanges
Latest Annual
Report/Sustainability
Information/Analysis of Laws
7/29 and Regulations Related to 6 hours
Financial Report Preparation
Chief Corporate Republic of China and Internal Control
Governance Accounting Research Management Practices
Officer and Development
Shih, Shu-Ying Foundation Practical Analysis of the Latest
ESG Sustainability Policies,
Regulations Related to Annual
9125 Re}g)()rt Preparation, and the 6 hours
Impact of Net-Zero Carbon
Emissions on Financial Reports
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Continuing education of directors in 2024

Consulting, Ltd.

Name Date Organizer Course name Time
IPreparation of Corporate
d d 1/10 [Financial Reports, Key Review | 3 hours
Independent i i i
disector Taiwan Securities IPoints, and Interpretive Analysis
Ke, Pai-Ling Association IDomestic and International Net-
1/29 Zero Transition Trends and 3 hours
Corporate Response Strategies
Corporate Governance and
Director 5/13 Taiwan Investor IPerformance Management 3 hours
Chen, Teh-Fong Relations Institute IPractices - A Financial
IPerspective
Republic of China
Independent 6/22 Accounting Research EffecFive 'Ir.lternal Coptrols for 3 hours
director and Development Sustainability Reporting
Wu. Chen-Chi Foundation
9/10 TPEx Insider Equity Education Seminar| 3 hours
Director
Lin, I-Wei Taiwan Stock 2024 Cathay Sustainable Finance
7/3 - . 6 hours
Director Exchange and Climate Change Summit
Hung, I-Ching
) ) ILegal Responsibilities and Case
. 10/26 Republic of China lAnalysis Regarding Control 3 hours
Director Accounting Research  [Contests
Hung, I-Ching and Development . -
123 Foundation Sustainability policy and 3 hours
corporate governance
Independent Promoting Corporate
director .. Sustainability Through Risk
Securities and Futures .
Yen, Kuo-Lun 8/7 . Management - Risk 3 hours
> g Institute :
Management Practices for
Listed Companies
Director ishin Fi i
‘ 1o/7 | Taishin Financial 2024 Taishin Net Zero Summit | 3 hours
Hung, Min-Fu Holding Co., Ltd.
Director 1224 E/I(::f eélrgzreltCOrporate Compilation of the 2024 ESG 3 hours
Wu, Chen-Chi 8 Sustainability Report Workshop
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(IX) The company’s internal control system
1. Declaration of Internal Control

Date: February 26, 2025
Based on the findings of a self-assessment, the @8 e following with regard to its internal control

system during the year 2024:

I.  The Company understands it is the responsibility of the Company’s Board of Directors and management
to establish, enforce, and maintain an internal control system. Its purpose is to provide reasonable
assurance on the achievement of operating effectiveness and efficiency (including profits, performance,
and assets safeguarding), reporting matters with reliability, timeliness, and transparency, and compliance
with relevant laws and regulations.

II. 1L Internal control systems are prone to limitations. No matter how robustly designed, an effective
internal control system merely provides reasonable assurance to the achievements of the three goals
above. Furthermore, environmental and situational changes may affect the effectiveness of the internal
control system. Nevertheless, the internal control system of the Company contains self-monitoring
mechanisms, and corrective action is taken whenever a deficiency is identified.

II. The Company determines the effectiveness of the design and implementation of the internal control
system on the basis of the criteria for the effectiveness of internal control systems stipulated in the
“Regulations Governing the Establishment of Internal Control System by Public Companies”
(hereinafter referred to as the “Regulations™). The criteria introduced by the “Regulations” consist of
five major elements, each representing a different stage of internal control: 1. Control environment, 2.
Risk evaluation and response, 3. Procedural control, 4. Information and communication, and 5.
Supervision. Each element further contains several items. Please refer to the “Regulations” for the details
of the said items.

IV. The Company has adopted the above criteria of internal control systems to assess the effectiveness of
the design and implementation of the internal control system.

V. Based on the findings of the evaluation, the Company believes that, as of December 31, 2024, its internal
control system (including the supervision and management of subsidiaries), including the monitoring of
the achievement of its objectives concerning operational effectiveness and efficiency, the reliability, and
timeliness and transparency of the reporting and compliance with applicable laws and regulations, is
effective in design and implementation, and can reasonably assure the achievement of the above-
mentioned objectives.

VI. This Declaration of Internal Control is the content of our annual report and prospectus for the
information of the public. For any forgery and concealment of the aforementioned information to the
public, we will be held responsible by law in accordance with Article 20, Article 32, Article 171 and
Article 174 of the Securities and Exchange Act.

VIIL. The Declaration has been passed by the Board meeting held on February 26, 2025, with all seven
attending directors affirming and zero directors opposing the content of the Declaration.

Sunfon Construction Co., Ltd.

Chairperson: ~ Don Tai Development Co., Ltd.

Representative: Hung, Min-Fu Signature

President: Lan, Li-Hua Signature

2. If a CPA has been entrusted to audit the internal control system, the CPA’s audit
report shall be disclosed: None.
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(X)  Material resolutions of a shareholders’ meeting or a Board of Directors meeting
during the most recent fiscal year and up to the date of publication of the annual
report:

1. Material resolutions of the shareholders’ meeting and their implementation

Date Summary of motion

1. Motion for the recognition of the 2023 business report and financial
statements.

2. Approval of the 2023 Earnings Distribution Proposal, resolving to
distribute stock dividends of NT$0.5 per share.
Implementation Status: Stock dividends were distributed on October
9,2024.

3. Approved the capitalization of earnings, distributing 50 shares per 1,000
shares.

Implementation: The change of capital was approved by the Ministry
of Economic Affairs on September 25, 2024,

4. Passed the amendments to the Articles of Incorporation.

2024.5.23 Implementation: The change of registration was approved by the
Ministry _of Economic Affairs on June 14, 2024, and has been
announced on the Company’s website.

5. Passed the amendments to the Rules of Procedure for Shareholders’
Meetings.

Execution status: Already published on the Company’s website.

6. Approved the motion for the election of 7 directors (including 3
independent directors) for the 13th term of Board of Directors.

7. Approved the motion for the lifting of competition restrictions for the
Company’s 13th term of Board of Directors and their representatives.

Implementation: Announcement has been made on the public
information website.

2. Material resolutions of the Board meeting

Date Session Summary of motion

1. Approved the motion for the distribution of remuneration to
employees and directors.

2. Reviewed and passed the 2023 business report and financial
statements.

3. Reviewed and passed the 2023 earnings distribution table.

4. Approved the motion for the issuance of new shares by
14th transferring capital from surplus.

2024.3.5 [Meeting of] Approved the replacement of CPAs of Ernst & Young.

12th Term| 6 Approved the 2024 CPAs’ professional fees and 2023 CPA
independence and competency assessment.

d

7. Passed the motion for the renewal of the credit line from Shin
Kong Commercial Bank.

8. Approved the application to Hua Nan Commercial Bank for the
limit of the reward for old and unsafe buildings for the Yun Di
Project and Yun Ji Project.
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Date Session Summary of motion

9. Passed the Declaration of Internal Control for 2023.

10. Passed the amendments to the Articles of Incorporation.

11. Passed the amendments to the Rules of Procedure for
Shareholders’ Meetings.

12. Approved the motion for the election of the Company’s 13th term
of Board of Directors.

13. Approved the motion for the lifting of competition restrictions
for the Company’s 13th term of Board of Directors and their
representatives.

14. Approved that the Company’s 2024 Annual General Meeting is
to be held on May 23, 2024; the period for accepting proposals
of shareholders and nomination of director ran from March 15,
2024 to March 25, 2024 (9:00 a.m. to 5:00 p.m. daily) at the
Company.

15. Approved the ratification of the Company's acquisition or
disposal of securities.

Opinions of independent directors: None.

The Company’s response to the opinions of independent directors:|

None.

Resolution result: Approved by all attending directors.

1. Approved the director candidate roster nominated by the Board
of Directors.

2. Approved the motion for the lifting of competition restrictions
for the Company’s 13th term of Board of Directors and their
representatives.

15th 3. Approval of pre-approval procedures and general policies for
2024.4.9 [Meeting of non-assurance ser\{ices providec.i by Emnst & Young Accounting
12th Term Firm and its gfﬁllated enterprises, along with a list of non-

assurance services.

Opinions of independent directors: None.

The Company’s response to the opinions of independent directors:|

None.

Resolution result: Approved by all attending directors.

1. Approved the 2024 Q1 financial statements.

2. Passed the motion for the renewal of the credit lines from
financial institutions.

3. Approved the Company’s endorsements/guarantees provided to
subsidiary for bank financing contract renewal.

16_th 4. Approved additional endorsements and guarantees for bank
2024.5.7 |Meeting of financing of subsidiaries.
12th Term 5. Approved the credit application for the Chang'an West Road No.
93 project with Taishin Bank.
6. Approved the construction budget and contract prices for the Yun

Cheng project and the Huanshan Road Section 2 No. 81 project.

Opinions of independent directors: None.
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Date Session Summary of motion
The Company’s response to the opinions of independent directors:|
None.
Resolution result: Approved by all attending directors.
1. Elected Don Tai Development Co., Ltd. to serve as the Chairman
of the 13th Board of Directors.
2. Approved the appointment and compensation of members for the
Itst 6th Remuneration Committee and the 2nd Audit Committee.
2024.5.23 [Meeting of]
13th Term | OPinions of independent directors: None.
The Company’s response to the opinions of independent directors:|
None.
Resolution result: Approved by all attending directors.
Approved the 2024 Q2 financial statements.
2. Approved the Company’s endorsements/guarantees provided to
subsidiary for bank financing contract renewal.
3. Established the record date for the issuance of new shares from
2nd the 2023 capitalization of earnings.
2024.8.6 [Meeting off 4 Review and approval of the 2023 Sustainability Report.
13th Term
Opinions of independent directors: None.
The Company’s response to the opinions of independent directors:|
None.
Resolution result: Approved by all attending directors.
Approved the 2024 Q3 financial statements.
2. Approved the construction financing application with Chang
Hwa Bank for the Huanshan Road Section 2 No. 81 project.
3. Approved additional financing limits with Taishin Bank.
4. Approved the motion for the renewal of the credit line from
Yuanta Commercial Bank and China Bills Finance.
5. Approved the Company’s endorsements/guarantees provided to
subsidiary for bank financing contract renewal.
6. Passed the amendments to the Rules of Procedure for Board of
Directors Meetings.
3rd Passed the amendment of the Audit Committee Charter.
2024.11.5 |Meeting off 8

13th Term

Approved amendments to the procedures for preparing and
assuring the sustainability report.

9. Approved the establishment of procedures for sustainability
information management.

10. Review of 2025 audit plan.

11. Reviewed and approved the 2024 year-end bonus distribution for
managers and the adjustment of managers' salary ranges.

12. Approved additional construction contracts.

13. Approved the ratification of the Company's acquisition or
disposal of securities.

Opinions of independent directors: None.

57




Date Session Summary of motion
The Company’s response to the opinions of independent directors:|
None.
Resolution result: Approved by all attending directors.
1. Approved the motion for the distribution of remuneration to
employees and directors.
2. Approved the 2024 business report and financial statements.
3. Approved the 2024 earnings distribution table.
4. Approved the motion for the issuance of new shares by
transferring capital from surplus.
5. Approved the 2025 CPAs’ professional fees and 2024 CPA
independence and competency assessment.
6. Approval of pre-approval procedures and general policies for
non-assurance services provided by Emst & Young Accounting
Firm and its affiliated enterprises, along with a list of non-
assurance services.
4th 7. Passed the motion for the renewal of the credit line from Shin
2025.2.26 [Meeting of] Kong Commercial Bank.
13th Term 8. Approved the Declaration of Internal Control for 2024.
9. Passed the amendments to the Articles of Incorporation.
10. Approval of the 2025 Annual General Meeting to be held on May
22,2025, with the period for accepting shareholder proposals set
from March 14, 2025, to March 24, 2025 (daily from 9:00 AM to
5:00 PM); the designated receiving location is at the Company.
11. Approved the ratification of the Company's acquisition or
disposal of securities.
Opinions of independent directors: None.
The Company’s response to the opinions of independent directors:|
None.
Resolution result: Approved by all attending directors.
(XI) Where, during the most recent fiscal year and up to the date of publication of the

annual report, a director or supervisor has expressed a dissenting opinion with
respect to a material resolution passed by the board of directors, and said
dissenting opinion has been recorded or prepared as a written declaration: None.
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IV.

Iv.

VL

VI

Information on CPA professional fees
Information on CPA professional fees
Unit: NT$ thousand

Name of Audit [Non-audi
accounting| Name of the CPA Audit period Y U Total [Remark
firm fee fee

Chang, Chiao- 1,5, 1 12024.12.31
EY Ying 1,248 | 412 {1,660

Wang, Yen-Chun [2024.1.1~2024.12.31

)] Where the company changes its accounting firm and the audit fees paid for the
fiscal year in which such change took place are lower than those for the previous
fiscal year: None.

(I)  Where the audit fees paid for the current fiscal year are lower than those for the
previous fiscal year by 10 percent or more: None.

Information on replacement of CPAs

Information on replacement of CPAs

Where the company has replaced its certified public accountants within the last two fiscal
years or any subsequent interim period:

In 2024, the Company replaced the CPAs due to internal rotation of the accounting firm
in accordance with the relevant laws and regulations.

‘Where the company’s chairperson, president or any managerial officer in
charge of finance or accounting matters has in the most recent year held a
position at the accounting firm of its certified public accountant or at an
affiliated enterprise of such accounting firm

‘Where the company’s chairperson, president or any managerial officer in
charge of finance or accounting matters has in the most recent year held a
position at the accounting firm of its certified public accountant or at an
affiliated enterprise of such accounting firm

None.
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VII. Any transfer of shares and/or pledge of or change in equity interests by a
director, supervisor, managerial officer, or shareholder with a stake of
more than 10 percent during the most recent fiscal year and up to the
date of publication of the annual report

VII. Any transfer of shares and/or pledge of or change in equity interests by a
director, supervisor, managerial officer, or shareholder with a stake of
more than 10 percent during the most recent fiscal year and up to the date
of publication of the annual report
Changes in shares of directors, supervisors, managers and major sharecholders

2024 Current year as of March 31

Title Name Increase Increase Increase Increase
(decrease) in | (decrease) in | (decrease) in | (decrease) in
shareholding |pledged shares| shareholding | pledged shares

Director Don Tai Development Co., Ltd. 700,024 0 0 0

Representative| Hung, Min-Fu 294,879 0 0 0

. Golden Plaza Cultural &
Director Education Foundation 69,367

Representative] Hung, I-Ching 0 0 0 0
Director Yo-Li Investment Co., Ltd. 728,005 0 0 0
Representative| Lin, I-Wei 283,240 0 0 0
Director Hong Ding Investment Co., Ltd. 128,510 0 0 0
Representative] Chen, Teh-Fong 115,697 0 0 0
Ind§pendent Yen, Kuo-Lung 0 0 0 0
director
lndgpendent Ke, Pai-Ling 0 0 0 0
director
Indgpendent Wu, Chen-Chi 0 0 0 0
director
President | Lan, Li-Hua 10,924 0 0 0
Vice President| Huang, Kuo-Chin 624 0 0 0
Chief Shih, Shu-Ying
Financial 0 0 0 0

Officer

)] Counterparty in any transfer of shares is a related party: None.
(II)  Counterparty in any transfer of pledged shares is a related party: None.
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VIII. Among the company’s top 10 shareholders any one is a related party,
spouse or a relative within the second degree of kinship of another
VIII. Among the company’s top 10 shareholders any one is a related party,
spouse or a relative within the second degree of kinship of another

Shares held by their

Among the company’s top 10
shareholders any one is a related

Shares held by the person spouses. children of Total shares held in | party, spouse or a relative within
themselves P mir’lor age the name of others | the second degree of kinship of
s another, their titles or names and
Name X . Remark
relationship
Number of | Shareholding Numbersharcholding umbe Shareholding . .
. . of - of . Title (or name) Relations
shares ratio ratio ratio
shares shares
Da-Hong Investment Co.,|
Ltd. 21,105,226 9.29 0 0 0 0 None None
Representative: Lai, Mei
Yi-Sheng Investment Co.,|
Ltd.
. . 120,695,172 9.11 0 0 0 0 None None
Representative: Lan, Li-
Hua
Yi-Fu Investment Co., Ltd.|
. . .116,327,306 7.19 0 0 0 0 None None
Representative: Lin, I-Wei
Xin-Wang The
Investment Co., Ltd. | Chairperso
Xin-Wei Investment | a"fi the
Yo-Li Investment Co., Ltd| Co., Ltd. Ch?lm%so
Representative: Hung, 115,288,109 6.73 0 0 0 0 Don Tai ?Z(?mi)a;ny
Hua Development Co., are
Lud. second-
Jinyuan Construction| degree
Co., Ltd. relatives
Yo-Li Investment The
Co., Ltd. Chairperso
i i . n and the
Xin-Wang Investment Co., )é;n"é’g Investment Chairperso
Ltd. o n of said
. 15,077,790 6.64 0 0 0 0 Don Tai
Representative: Hung, I Company
- Development Co.,
Ching Lid are
td. second-
Jinyuan Construction| degree
Co., Ltd. relatives
Yo-Li Investment The
Co., Ltd. Chairperso
Xin-Wang n and the
Xin-Wei Investment Co.,| Investment Co., Ltd. Che;lrp_e;so
Ltd. 15,009,968 | 6.61 0 0 0 0 Don Tai o
Representative: Hung, I-Ju Development Co., are pany
Ltd. second-
Jinyuan Construction| degree
Co., Ltd. relatives
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Yo-Li Investment T‘he.
Co.. Lid Chairperso
0 . n and the
Don Tai Development Co. | Xin-Wang Chairperso
Ltd. Investment Co., Ltd. i
, 14,700,504 | 6.47 0 0 A n of said
Representative: Hung,| Xin-Wei Investment | Company
Min-Fu Co., Ltd. are
Jinyuan Construction| Zecund-
Co., Ltd. cgree
relatives
Jin-Zan Business
Development Co., Ltd.
. 13,125,436 5.78 0 0 None None
Representative: ~ Chung,)
Hsu-Yuan
Yo-Li Investment The
Co., Ltd. Chairperso
. . Xin-Wang nand the
i]:]dyuan Construction Co.] Investment Co., Ltd. Ch?rp_‘gso
X n of sai
9,113,181 4.01 0 0 in-Wei
Representative: Hung,| zj(;" \I)jedl Investment Company
Min-Fu - LA are
Don Tai second-
Development Co., degree
Ltd. relatives
Yo-Li Investment
C‘?" Ltd. Second-
Xin-Wang degree
Investment Co., Ltd. ati
Hung, Min-Fu 6,192,463 2.72 0 0 A relative of
Xin-Wei Investment | the
Co., Ltd. Company's
Jinyuan Construction| Chairman
Co., Ltd.

IX. The total number of shares and total equity stake held in any single
enterprise by the company, its directors and supervisors, managerial
officers, and any companies controlled either directly or indirectly by the

company
IX.

The total number of shares and total equity stake held in any single

enterprise by the company, its directors and supervisors, managerial
officers, and any companies controlled either directly or indirectly by the

company
Investment by directors,
supervisors, managerial officers
The Company’s investment and investment directly or Consolidated investment
Investment indirectly controlled by the
business company
Number of Sharehgldmg Number of shares [Shareholding ratiol Number of Sharethdlng
shares ratio shares ratio
Jinyuan
Construction Co.,| 249,929 99.9716% 0 0% 249,929 99.9716%
Ltd.
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Three. Capital Raising Activities

I.  The company’s capital and shares
(I) Source of capital stock
1. Type of shares
Authorized shares
Type of shares Remark
TPEXx listed shares|Shares not yet issued Total
Registered common stock 227,036,807 72,963,193 300,000,000 -
Information on the general reporting system: None.
2. Process of capital formation
Authorized capital Paid-in capital Remark
. Number of Number of]| Paid in
'Year/month Issue price shares (in Amount shares (in Amount . properties
(NTS) (NTS$ (NT$ Source of capital stock Other
thousand thousand other than
thousand) thousand)
shares) shares) cash
1988.1 10 5.000] 50000 5000 50000[mVestment of NTSS0.000 | o None
thousand in cash
Capital increase of
1989.8 10 17,500| 175,000] 17,500 175,000|NT$125,000 thousandin | None |None
cash
Capital increase of
1990.4 10 35,000| 350,000 35,000{ 350,000{NT$175,000 thousand in None |Note 1
cash
Capital increase of
1991.3 10 70,000 700,000 45,000| 450,000|NT$100,000 thousand in None |Note 2|
cash
Surplus transferred to
1993.7 10 70,000( 700,000 50,400| 504,000 |capital increase by None |Note 3|
NT$54,000 thousand
Surplus transferred to
1994.7 10 70,000 700,000 55,440( 554,400 |capital increase by None [Note 4|
NT$50,400 thousand
Surplus transferred to
1995.5 10 70,000{ 700,000 66,528| 665,280 |capital increase by None |Note 5|
NT$110,880 thousand
Surplus transferred to
1996.6 10 70,000( 700,000 70,000 700,000 |capital increase by None [Note 6|
NT$34,720 thousand
Surplus transferred to
1997.6 10 77,000 770,000 77,000( 770,000 |capital increase by None |Note 7|
NT$70,000 thousand
Surplus transferred to
1998.8 10 107,000| 1,070,000 84,700( 847,000 |capital increase by None [Note 8
NT$77,000 thousand
Surplus transferred to
1999.6 10 107,000| 1,070,000 91,476| 914,760 |capital increase by None |Note 9|
NT$67,760 thousand
Surplus transferred to Note
2000.7 10 107,000 1,070,000 96,965 969,646 | capital increase by None 10
NT$54,885.6 thousand
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Year/month|

Authorized capital Paid-in capital Remark

Tssue price Number of Amount Number of] Amount Paid in

(NT§) | Shares(in | 5\ pgt | shares (n | = Gpe™ | g oo of capital stock | PFOPETHCS | ey
thousand thousand) thousand thousand) other than

shares) shares) cash

2002.12 10 107,000{ 1,070,000 93,965| 939,646 | capital of NT$30,000 None

Cancelled treasury stock Note

thousand

2004.7 10 107,000| 1,070,000 98,663 986,628 |capital increase by None

Surplus transferred to Note

NT$46,982.28 thousand 12

2010.6 10 107,000| 1,070,000| 106,556 1,065,558

Surplus transferred to
capital increase by
NT$7,893.02 thousand None Note
Capital transferred to 13
capital increase by
NT$19,732.56 thousand

2011.7 10 160,000| 1,600,000 116,145(1,161,458]capital increase by None

Surplus transferred to Note

NT$95,900.24 thousand 14

2012.7 10 160,000| 1,600,000 133,567|1,335,677|capital increase by None

Surplus transferred to Note

NT$174,218.76 thousand 15

2013.7 10 160,000| 1,600,000 153,603|1,536,029|capital increase by None

Surplus transferred to Note

NT$200,351.57 thousand 16

2015.6 10 200,000| 2,000,000 176,643|1,766,433 | capital increase by None

Surplus transferred to Note

NT$230,404.31 thousand 17

2020.6 10 300,000{ 3,000,000 194,308|1,943,076|capital increase by None

Surplus transferred to

NT$176,643.30 thousand

2021.8 10 300,000| 3,000,000| 207,909|2,079,091 | capital increase by None

Surplus transferred to

NT$136,015.34 thousand

2022.7 10 300,000{ 3,000,000 216,2262,162,255

Surplus transferred to
capital increase by
NT$54,056.38 thousand
Capitalization of capital
reserves amounting to
NT$29,107,280

None

2024.7 10 300,000| 3,000,000{ 227,037|2,270,368

Capitalization of earnings

NTS$108,112.77 thousand | "

Note 1:

Note 2:

Note 3:

Note 4:

Note 5:

Note 6:

Note 7:

Approved to be effective by Letter (1990) Tai-Cai-Zheng-(I) No. 00786 dated April 18, 1990, issued by the
Securities Supervisory Commission, Ministry of Finance.

Approved to be effective by Letter (1991) Tai-Cai-Zheng-(I) No. 00638 dated March 28, 1991, issued by the
Securities Supervisory Commission, Ministry of Finance.

Approved to be effective by Letter (1993) Tai-Cai-Zheng-(I) No. 29757 dated July 12, 1993, issued by the
Securities Supervisory Commission, Ministry of Finance.

Approved to be effective by Letter (1994) Tai-Cai-Zheng-(I) No. 31224 dated July 12, 1994, issued by the
Securities Supervisory Commission, Ministry of Finance.

Approved to be effective by Letter (1995) Tai-Cai-Zheng-(I) No. 30861 dated May 24, 1995, issued by the
Securities Supervisory Commission, Ministry of Finance.

Approved to be effective by Letter (1996) Tai-Cai-Zheng-(I) No. 39899 dated June 28, 1996, issued by the
Securities Supervisory Commission, Ministry of Finance.

Approved to be effective by Letter (1997) Tai-Cai-Zheng-(I) No. 49758 dated June 23, 1997, issued by the
Securities Supervisory Commission, Ministry of Finance.
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Note 8: Approved to be effective by Letter (1998) Tai-Cai-Zheng-(I) No. 67108 dated August 3, 1998, issued by the
Securities and Futures Supervisory Commission, Ministry of Finance.

Note 9: Approved to be effective by Letter (1999) Tai-Cai-Zheng-(I) No. 59256 dated June 29, 1999, issued by the
Securities and Futures Supervisory Commission, Ministry of Finance.

Note 10: Approved to be effective by (2000) Letter Tai-Cai-Zheng-(I) No. 47982 dated June 3, 2000, issued by the
Securities and Futures Supervisory Commission, Ministry of Finance.

Note 11: The change of company registration was approved by Letter Tai-Cai-Zheng-III No. 0910163022 dated
November 20, 2002, issued by the Securities and Futures Supervisory Commission, Ministry of Finance, and
Letter Jing-Shou-Shang-Zi No. 09101495190 issued by the Ministry of Economic Affairs.

Note 12: Approved to be effective by Letter Zheng-Qi-I-Zi No. 093129608 dated July 6, 2004, issued by the Financial
Supervisory Commission, Securities and Futures Bureau, Executive Yuan.

Note 13: Approved to be effective by Letter Jin-Guan-Zheng-Fa-Zi No
the Financial Supervisory Commission, Executive Yuan.

Note 14: Approved to be effective by Letter Jin-Guan-Zheng-Fa-Zi No
Financial Supervisory Commission, Executive Yuan.

Note 15: Approved to be effective by Letter Jin-Guan-Zheng-Fa-Zi No
Financial Supervisory Commission

Note 16: Approved to be effective by Letter Jin-Guan-Zheng-Fa-Zi No
Financial Supervisory Commission

Note 17: Approved to be effective by Letter Jin-Guan-Zheng-Fa-Zi No
the Financial Supervisory Commission

(I)  List of major shareholders

. 0990033431 dated June 29, 2010, issued by

. 1000032578 dated July 13, 2011, issued by the

. 1010033412 dated July 26, 2012, issued by the

. 1020029701 dated July 30, 2013, issued by the

. 1040023359 dated June 22, 2015, issued by

Name of major sharcholders Shares Number of shares held Shareholding ratio

Detoug vt o Ui
Represenative. Lin, 1-Wei 16327,306 719
Represetatve, Hung, Iua 15.288,109 673
e
e oo 10
Don T Dol o T
e
Hung, Min-Fu 6,192,463 2.72
Total 146,635,155 64.55
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(111

Company’s dividend policy and implementation:

. The Company’s dividend policy:

The Company shall first make up for accumulated losses using its profit for the
year, then set aside 10% as the legal reserve and allocate or reverse the special
reserve as required by law. After adding the previous year’s accumulated
undistributed earnings to the remaining balance, 30% or more shall be allocated
as shareholder dividends. However, the above rates for earnings distribution and
cash dividends to shareholders are adjusted by resolution of the shareholders’
meeting depending on the actual profit of the year and the Company’s state of
capital.

The cash dividends may not be less than 10% of the total dividends; however, if
the cash dividends are less than NT$0.1 per share or there is a plan for significant
capital expenditure for the year, dividends may be distributed in the form of
shares.

If the profit for the year is less than NT$0.5 per share, dividends for shareholders
pursuant to the preceding paragraph may be retained.

If there is a reduction in accumulated shareholders’ equity from the previous year
or incurred in the current year but there is not sufficient net income to provide for
the reduction, a special reserve of the same amount should be set aside from the
accumulated undistributed earnings of the previous year and deducted prior to
the provision for distribution.

The motion for the above distribution of earnings is prepared by the Board of
Directors and submitted to the shareholders’ meeting for resolution.

. Dividend distribution proposed at this shareholders’ meeting:

On February 26, 2025, the Board of Directors resolved to approve the Company's
2024 after-tax net profit of NT$84,858,928. In accordance with Article 25 of the
Company's Articles of Incorporation, a legal reserve of NT$8,835,443 and stock
dividends of NT$90,814,730 (NT$0.4 per share, or 40 shares per 1,000 shares)
have been appropriated.

3. Significant changes in the Company’s dividend policy are not expected.
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(IV)  Effect upon business performance and earnings per share of any stock dividend
distribution proposed or adopted at the most recent shareholders’ meeting:

Year | 2025 (distribution of
Item 2024 earnings)
Opening paid-in capital 2,270,368,070
Cash dividends per share 0
Distribution | Distribution of surplus transferred to capital increase 0.4
of dividends | per share
for the year | Distribution of capital reserve transferred to capital 0
increase per share
Operating income
Operating income increased (decreased) from the same
period last year
Net income after tax
Changes in | Net income after tax increased (decreased) from the
operating same period last year, %
results Earnings per share
Earnings per share after tax increased (decreased) from
the same period last year, %
Annual average return on investment (reciprocal annual
average P/E ratio) None
Capl'tahzatlon of Pro forma earnings per share Disclosed financial
earnings changed to Pro forma annual average forecasts
distribution of cash return on investment
dividend in full
Pro forma . . Pro forma earnings per share
. If capital surplus is not
earnings per . Pro forma annual average
transferred to capital .
share and return on investment
price/earnin | If capital surplus is not | Pro forma earnings per share
gs ratio recognized and Pro forma annual average
earnings transferred to | return on investment
capital were
distributed as cash
dividends
Chairperson: Managerial officer: Chief Accounting Officer:
Hung, Min-Fu S

Eéﬁﬁﬁ Lan, Li-Hua

67

eyt




IL

V)

(VD

Remuneration to employees, directors and supervisors

. The percentages or ranges with respect to employee, director, and supervisor

remuneration, as set forth in the company’s articles of incorporation:

As stipulated in Article 25 in the Company’s Articles of Incorporation, if the
Company has a profit for the year, the remuneration allocated to employees shall
be based on the net income before tax and shall not be less than 1% and
remuneration allocated to directors and supervisors shall not exceed 1%.
Employee remuneration is distributed to employees of subordinate companies
meeting certain specific requirements. Distribution of remuneration to employees
and directors/supervisors shall be reported to the shareholders’ meeting.
However, if the Company still has accumulated losses, the Company should first
make up for losses before allocating remuneration to employees and
directors/supervisors in the proportion described above.

The basis for estimating the amount of employee, director, and supervisor
remuneration, for calculating the number of shares to be distributed as employee
remuneration, and the accounting treatment of the discrepancy, if any, between
the actual distributed amount and the estimated figure, for the current period:

The basis for estimating the amount of employee, director, and supervisor

remuneration takes profit before tax into account and the estimated amount is

allocated to operating expenses and operating costs. If there is a subsequent
significant change resolved by the Board of Directors, the change will be adjusted
to expenses for the year.

Information on any approval by the Board of Directors of distribution of

remuneration:

(1) The distribution of remuneration to employees of NT$2,488,140 in cash and
NT$1,244,069 to directors. There was no difference in remuneration in the
financial reports for 2024.

(2) The distribution of employee bonus in shares was NT$0, accounting for 0%
of the total profit after tax and total remuneration to employees in the parent
only financial reports for the period.

In the previous year (2023), the distribution of remuneration to employees totaled

NT$519,006 and NT$519,006 to directors/supervisors. There was no difference

in remuneration recognized in the financial reports for 2023.

Status of the company repurchasing its own shares: None.

Corporate bonds, preferred shares, global depositary receipts, employee
stock warrants, new restricted employee shares, and any merger and
acquisition activities (including mergers, acquisitions, and demergers)

)
D
1)
av)
V)
(VD

Corporate bonds: None.

Preferred shares: None.

Global depositary receipts: None.
Employee stock warrants: None.

New restricted employee shares: None.

New shares issued upon merger or acquisition or acquisition of another
company’s shares: None.
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III. Implementation of the company’s capital allocation plans

)

)

Description of the plans: For the period as of the quarter preceding the date of
publication of the annual report, with respect to each uncompleted public issue
or private placement of securities, and to such issues and placements that were
completed in the most recent 3 years but have not yet fully yielded the planned
benefits: None.

Status of implementation: Not applicable.
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Four.

Business Operations

L.

Des
D

cription of business
Scope of business
1. The Company’s major lines of business

(1) Contracted construction company to build public housing and commercial
buildings for lease and sale.

(2) Introduction of domestic and foreign housing rentals and sales.

2. Relative weight of each business

dn

The Company primarily contracts construction companies to build public housing
and commercial buildings for lease and sale, supplemented by the development
of related businesses.

Current products, and new products planned for development
1. The Company’s current products

(1) Premium residential buildings.

(2) Financial and commercial buildings.

2. New products planned for development

0

In the future, we will continue to launch storefronts and collective housing in
primary locations in Taipei and urban areas in New Taipei City based on existing
urban renewal and market bases.
Industry overview
1. Current status and development of the industry
While the construction industry continues to flourish, it faces multiple challenges,
including rising construction costs, limited land supply, labor shortages, changes in
housing demand, and government policy adjustments.

Issues such as labor and material shortages have led to increased construction
costs, particularly intensifying competitive pressure for small-scale projects. This
has resulted in a "big getting bigger" market trend, with small and medium-sized
developers and construction companies facing the risk of elimination. Furthermore,
although the government has promoted policies for rebuilding old houses and
renovating dangerous old buildings, the review and implementation progress
affects the speed of supply. Combined with increasingly stringent building quality
standards, such as seismic resistance regulations and environmentally friendly
building material requirements, development costs and construction timelines are
further impacted.

On the other hand, in 2024, the global environment still featured high interest
rates, with rising mortgage rates increasing the burden on homebuyers and
consequently affecting their willingness to purchase. As home purchasing becomes
more difficult, demand in the rental market has grown simultaneously. Some
developers have begun shifting toward the long-term rental market development to
adapt to these market changes.

Future industry development will depend on government policies (such as social
housing supply and tax system adjustments), economic conditions, and financial
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market trends. Meanwhile, to enhance the international competitiveness of the
construction industry, the government should strengthen the functions of relevant
agencies and provide sufficient incentives, such as R&D tax reduction rewards, to
encourage the industry to introduce new construction methods and materials.
Private construction companies need to actively invest in technological research
and development, improving engineering technology and management capabilities
to address future challenges and ensure sustainable industry development.

2. Links between the upstream, midstream, and downstream segments of the
industry supply chain
The process of property investment and development as well as construction and
marketing is related to a variety of industries, including construction, building
materials, water and electricity & plumbing, advertising, finance, land
administration, decoration and building management and maintenance. The
construction sector plays a role of coordination and integration that co-exists with
its upstream and downstream partners.
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3. Product development trends

Iv)

As real estate transaction laws and regulations are becoming more
comprehensive, along with the fact that it is more difficult to acquire land, the
housing construction sector often buys out land or develops projects by jointly
building houses with landowners. In the future, land development can be planned
in diverse directions, such as establishment of superficies, land trust, joint
development, participating in urban renewal schemes and public housing
incentives as well as tendering to acquire the required reserve land released by
state-owned land policies. Meanwhile, with the increasing emphasis on living
quality, upon purchasing a house, buyers take into account the planning of the
house and the utilization of space. Moreover, given that the quality of construction
is the key to building a positive reputation, the customer’s satisfaction has become
an important indicator to measure company competitiveness. As a result, refined
and practical housing will be the future development trend and competitive
advantage of housing products.
. Competition

We specialize in the Greater Taipei area and adhere to outstanding location and
refined modeling characteristics. Although the real estate market has taken a
downturn for more than a decade, we have managed to maintain profit. It is our
belief that only a professional management team with a sound financial
framework that is able to acquire superior land lots can survive the harsh real
estate market in Taiwan.

Technology and research and development overview

Strengthening the overall capabilities of the organization and improving the
quality of manpower.

2. Researching new work methods to improve construction quality and efficiency.

V)

Serving customers in a passionate manner and understand their needs to satisfy
their living quality.

Research and development work to be carried out in the future, and further
expenditures expected for research and development work: As we primarily
provide land development, construction services, and housing sales, R&D
investment is not applicable.

The company’s long- and short-term business development plans

The Company’s future short-term, medium-term and long-term business
development plans in the aspects of customers, products and markets:

Business Short-term plans Medium-term and long-term
development] plans
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Customer
aspect

© Provide customers with
comprehensive information,
technology and value-added
after-sales services.

© Strive for reducing production
costs and assist midstream and
downstream vendors to
increase competitiveness,
achieving the goal of profit
sharing.

© Continue with the objective
of increasing product quality

© Innovate work methods to
improve construction

services to meet the needs of

home buyers

Product | @ Effectively master the technology standards
aspect progress of construction © Enhance housing planning and
projects design to meet the needs of
home buyers
© Continue to develop in © Develop old communities to
Greater Taipei and grasp the enhance living functions
market trends of different © To improve competitiveness
areas to expand market and sound corporate image,
Market share construct a close after-sales
aspect | o Strengthen the full-set service management

mechanism based on the
concept of mutual trust and
mutual benefit with the
customers

Market and production/sales overview
Market analysis

@

1. Sales area of primary products

Year Project name Use Sales area
2010 Ding Ji Residential and | Intersection of Minsheng West
commercial Road and Chongqing North
building Road, Taipei City
2012 Jiu Ding Residential and | Intersection of Section 2,
commercial Yanping North Road and Gangu
building Street, Taipei City
2014 Guo Yan Residential and | Guangfu South Road, Taipei City
commercial
building
The Twin Cities Residential Jingping Road, Zhonghe District,
building New Taipei City
Wen Ding Hui Residential and | Intersection of Nanjing West
2017 commercial Road and Yanping North Road,
building Taipei City
Feng Hua Hui Residential and | Section 2, Chongqing North
commercial Road, Taipei City
building
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Di Yi Hui Residential and | Section 3, Chonggqing North
commercial Road, Taipei City
building
2019 City Meeting Point | Residential and | No. 107, Chang’an West Road,
commercial Taipei City
building
2020 Baosheng Emperor o No. 138, Section 3, Chongqing
Memorial Hall | Office building | \ro i R dad, Taipei City
. Resndentlal'and No. 253, Minsheng West Road,
2021 Yun Ji commercial Tainei Ci
building pet City
Yun Di Residential and | Intersection of Guisui Street and
commercial Minle Street Taipei City
2022-2023 building
Residential Lane 175, Section 1, Kangning
Sun Fon AIT building | Road, Taipei City
Resndentlal'and No. 128, Section 3, Chengde
2024 Yun Cheng commercial R
o Road, Taipei City
building
2025 L. Remdentlal'and No. 81, Section 2, Huanshan
Ri Li commercial Road. Tainei Cit
building > Jaipet Lty

2. Market share

According to the Cathay Real Estate Index Report (January 1, 2024 - December
31, 2024), the total amount of projects launched in the Greater Taipei area in 2024
was NT$762.24 billion (including pre-sale housing and completed housing).
Based on this calculation, the Company's market share in 2024 was 0.1%.

3. Future market supply and demand conditions and growth potential

(1) Supply:

The number of issued building permits is a leading indicator of housing
construction activities. Changes in the indicator are enough to reflect the
future development trend of Taiwan’s construction industry and housing

supply co

nditions.

According to building permit data issued by the National Land
Administration Agency (as shown in the table below), the area of building
permits issued in 2024 increased by 6.68%. This indicates that due to rising
construction material costs in 2023 and the government's tightening of land
and construction financing, many builders chose to delay construction,
resulting in a relative increase in the area of permits issued in 2024.

Statistics on Building Permits Issued in Taiwan in Past Years
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Time Total Residential building Increase/dec
rease Growth
P;:;rlj ij(;}.eztfs Total floor areal }Ii) ?1.522 Total floor area| Floor area rate %
2013 33,531 39,760 | 129,307 24,516 6,877 20.91
2014 31,994 38,635 121,378 21,488 -1,125| -2.83
2015 27,643 32,596 | 103,755 17,395 -6,039 | -15.63
2016 22,511 26,235 78,392 12,946 -6,361 | -19.51
2017 25,035 29,884 91,253 15,056 3,649 1391
2018 27,344 33,984 | 120,880 18,448 4,100 13.72
2019 27,143 36,928 | 147,798 21,737 2,944 8.66
2020 25,980 41,521 | 159,286 22,992 4,593 | 12.44
2021 26,089 43,425 | 165,651 24,647 1,904 4.59
2022 23,257 45,827 | 179,958 24,983 2,402 5.53
2023 18,542 37,443 | 145,553 19,341 -8,384 | -18.29
2024 19,523 39,943 | 156,237 20,397 2,500 6.68

Source: Statistical data from the National Land Administration Agency, Ministry of the Interior

(2) Demand:

According to the Central Bank's 2024 statistics, the balance of housing loans
nationwide at the end of the fourth quarter was approximately
NTS$11.0083144 trillion, an increase of 2.05% from the previous quarter and
a growth of 10.42% compared to the same period last year. This shows that as
real estate market prices have continued to rise in recent years, the loan
amounts required for home purchases have increased accordingly, thereby
driving up the overall loan balance.

Additionally, Taiwan maintains a relatively loose interest rate environment,
where low-cost capital helps support real estate investment demand while
providing stable support for housing prices.

Typically, house buying demand can be categorized into owner-occupied and
investment. The demand for self-owned housing is due to population increase,
change of house or new home purchase, affected by the total population and
the total number of households. Investment in house purchases can be
categorized into: 1. Regarding property as an investment tool and buying
houses as mid-long term investment targets to enjoy rent or increase income;
2. Holding property for a short time during a real estate boom for speculative
demand, which is affected by national income and market interest rates.

Number of households and population in Taiwan in the past five years

Year No. of houses Number of population
2020 8,933,814 23,561,236
2021 9,006,580 23,375,314
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2022 9,089,450 23,264,640
2023 9,240,823 23,420,442
2024 9,487,480 23,400,220

Source: Statistics from the Department of Household Registration, M.O.1.;
December 31, 2024

4. Competitive niche
We specialize in urban renewal cooperative development projects within older
communities in Taipei city and share our development achievements with
landowners. The advantages of this are: (1) No land costs, reducing financial
burden. (2) Pressure is reduced on sales, reducing the accumulation of unsold
houses. (3) Profit is greater than the cost of purchasing the land.
The Company utilizes an urban renewal scheme and adopts the strategy of the
reconstruction of old communities to create a unique style for itself in the highly
competitive real estate market of Taipei. As a result of our ambition, we do not
back down in the face of a recession and create more profit when the market is
thriving.

5. Positive and negative factors for future development, and countermeasures

Affected by Positive factors Negative factors

The U.S. economy recovers with an increase | 1. As the threat of variance of virus
in the employment rate, and the U.S. Fed increases, the risk of global economic

. |adopts the shrinking balance and active and trading uncertainty also increases.

E(;onontnc increase of interest rates for the purpose of | 2. The war between Russia and Ukraine
spee suppressing inflation in the market and affects the global economic growth.
maintaining the stability of the financial
environment.
A close relationship between Taiwan and | 1. Domestic political instability hurts the
China will pose a positive impact on mid- stability of political economy.
Political long term economic development. 2. The tension betwgen Taiwan and China
aspect will harm economic growth.

3. The war between Russia and Ukraine
has caused further increase of raw
material prices.

1. Promote suitable housing to drive | 1. Increase the interest loans on the
economic growth. wealthy to curb housing prices.

. Relax the restriction for Chinese investors | 2. The central bank requests banks to
to buy property in Taiwan to stimulate the strengthen the risk control for mortgage
housing market. loans to avoid speculators and curb

Market . Taoyuan Aerotropolis project will help housing prices.
aspect drive the housing market. . Build suitable housing to expand supply

. The MRT “3 rings and 3 lines” plan will

drive the recovery of real estate around
New Taipei City.

and curb housing prices.

. The government intends to promote

urban renewal and self-built public
housing to expand supply and curb
housing prices.
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. Eight major renewal projects attract

business, driving economic momentum.

. The U.S.—China trade war has prompted

Taiwanese businessmen to return to
Taiwan to buy land, driving industrial
land demand.

5. The Executive Yuan passed the Joint
Property Tax System 2.0 to avoid
speculation of pre-sale houses, resulting
in slow sales.

6. Construction cost remains high and
shortage of labor continues, leading to
increase of construction cost of
constructors.

Capital
aspect

. The current financial policy remains

relaxed and housing prices can be
maintained.

. The return of Taiwanese businessmen

investing in real estate.

All banks have strengthened their mortgage
risk control, leaving people less willing to
buy a house.

Policy
aspect

. The government

expects to invest
NT$18.46 billion in the next 4 years for
the promotion of the Urban Renewal
Industry Action Plan.

. The Taipei City government’s promotion

of new ten major construction projects
helps revitalize the general economy.

. The acceleration of old house renewal

facilitates integration for construction
companies.

. The government's Youth Families 2.0

program favorably drives first-time

buyers.

1. Increase in housing tax and land
premium tax makes people less willing
to buy a house.

2. Real price
speculation.

registration, to avoid

3. Implementation of residential justice
prevents speculation.

4. Capacity transfer reform results in cost
increase for construction companies

5. The government has strengthened
measures to cool the housing market,
including loan restrictions and strict
controls on mortgage loans, resulting in
decreased willingness to purchase
homes.

()

Countermeasures

A. The market supply status in the area must be carefully evaluated prior to
launching a project in order to plan the design and sales strategy for the project.

B. Avoid areas with heavy project load or be the first to launch projects in heavy
project load areas.

C. Research projects with special features to differentiate the market.
D. Fully grasp opportunities and preferential measures of the government.

E. Strictly control construction quality and safety with respect to incoming
materials and construction process to strengthen the quality of outsourced
construction work.

F. Reduce land costs and acquire better land in prime locations for construction
based on profit-sharing joint construction plans.

G. Older community reconstruction, urban renewal schemes, agricultural land
release policy and the acquisition of lower cost land.

Important usage and manufacturing processes for the company’s main products
1. Important usage for the Company’s main products
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(1)

Iv)

—_

A. Residential buildings: High-end residential buildings and apartments.
B. Commercial buildings: Commercial complexes and office buildings.
C. Residential and commercial buildings: residential and shops.
Manufacturing processes
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Supply situation for the company’s major raw materials
Our main raw materials are categorized into land and construction projects and
our supply sources are stable.

. Land:

(1) Selection of area: We center on Taipei City, followed by the Greater Taipei
Metropolis and surrounding cities.

(2) Planned products: We primarily focus on collective residential and
commercial buildings and office buildings.

(3) Acquisition method: Self-built on own land, joint construction and allocation
of housing units, and joint-investment construction.

(4) Location choice:
A. Superior locations where the access road is connected to the outer road

for easy access.

B. New redevelopment zones.
C. Locations with convenient transportation.
D. Areas with good living functions.
E. Areas with scenic views.

. Construction project:

As ameans to provide consumers with a full set of services, we have implemented
a unified policy, which allows our invested company, Jinyuan Construction Co.,
Ltd., to grasp and control the entire construction project progress to ensure the
quality.

A list of any suppliers and clients accounting for 10% or more of the company’s
total procurement amount in either of the 2 most recent fiscal years

. List of procurement suppliers
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Unit: NT$ thousand

2024 2023
Percentage Percentage
Item ofnet [Relations ofnet [Relations
Name | Amount |procureme | hip with | Name | Amount |procureme |hip with
nt for the [the issuer] nt for the [the issuer
year (%) year (%)
1 A 171,099 18.17| None H 145,005 16.14| None
2 B 94,545 10.04| None 1 120,531 13.41| None
3 C 92,925 9.87| None J 114,233 12.71| None
4 D 72,708 7.72| None K 102,471 11.40| None
5 E 44,490 4.72| None L 22,700 2.53| None
6 F 30,518 3.24| None M 21,955 2.44| None
7 G 26,884 2.85| None N 16,379 1.82| None
8 | Other 408,553 43.39| None | Other 355,357 39.55| None
Net Net
procure| 941,722 100 procure| 898,631 100
ment ment
2. List of sales customers
Unit: NT$ thousand
2024 2023
Item Percentage Relations Percentage Relations
of netsales|, . . of netsales|, . .
Name | Amount hip with | Name | Amount hip with
for the year the issuer| for the year the issuer]
(%) (%)
1 A 679,156 99.16 None G 32,422 6.78 None
2 B 3,749 0.55 None H 32,225 6.73 None
3 C 1,143 0.17 None I 24,320 5.08 None
4 D 417 0.06 None J 23,653 4.94 None
5 E 251 0.04 None K 23,506 491 None
6 F 62 0.01 None L 23,162 4.84 None
7 | Other 158 0.01 None | Other | 319,189 66.72 None
Net | 684936 | 100 Net | 478477 | 100
sales sales

III. Information on employees

The number of employees for the 2 most recent fiscal years, and during the current fiscal
year up to the date of publication of the annual report

March 31, 2024
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Year 2024 2023 | Crent ﬁarzzszgf
Employee 48 39 46
No. of Technician
employees Other
Total 48 39 46
Average age 48.4 49.9 47.3
Average years of service 8.9 10.8 9.4
Educational| Master’s degree 6.3% 7.7% 6.5%
background College 79.1% 76.9% 78.3%
distribution
percentage | Senior high school 14.6% 15.4% 152%

IV. Disbursements for environmental protection

@

)

(111

Any losses suffered by the company in the most recent fiscal year and up to the
annual report publication date due to environmental pollution incidents (including
any compensation paid) and the total amount of disposal:

None.

Possible expenses that could be incurred currently and in the future and measures
being or to be taken:

We have not suffered any losses due to environmental pollution as our line of
business does not have environmental pollution issues; there are no expected
significant environmental protection capital expenses in the future.

RoHS-related information: We are not subject to Restriction of Certain
Hazardous Substances anchored in the EU Directive.

V. Labor relations

)

List any employee benefit plans, continuing education, training, retirement
systems, and the status of their implementation, and the status of labor-
management agreements and measures for preserving employees’ rights and
interests.

. Employee benefit plans:

(1) When our employees join the Company, they are enrolled in labor insurance,
and, as required by the government, employees and their dependents are
enrolled in national health insurance and employee personal injury insurance.

(2) Benefits provided:

Wedding gifts for employees, funeral subsidies, disability allowances,
maternity allowances, funeral subsidies for employees’ parents or children,
and wedding gifts for employees’ children.
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(3) Uniform: Suits are occasionally tailored for employees.

(4) Year-end bonuses are provided each year during the spring festival
(depending on the Company’s operating conditions and the employee’s

performance)

(5) Remuneration to employees: Remuneration is allocated and distributed in
accordance with the Company’s Articles of Incorporation.

2. Continuing education and training for employees:

Name Date Organizer Course name Time
Chiu, Chui-I
Huang, Kuo-Chin gompenttwe Compilation of the 2024 ESG
. - orporate ompilation of the
Liu, Hun Ting  112/24 Management Sustainability Report Workshop 3 hours
Pan, Ping-Hung Consulting, Ltd.
Chi, Wen-Chien
Internal Audit Analysis of Illegal Cases
Association of | Involving Audit/Finance
6127 the Republic of | Personnel and Response 6 hours
China Measures
Liu, Hun-Ting :
Internal Audit Co@orate Audit Personne?l
Association of Ethics and Fraud Prevention
9/23 the Republic of Strategies Based on Cases of 6 hours
_Rep Breach of Trust and Abnormal
China . .
Business Transactions
1. Ministry of Interior's Reform
Huang, Kuo-Chin Plan for False Floor Area
Wang, Chin-Ching Reporting
Lin, Chia-Yen 2. IliandlUge Contgol .
egulations under the
Tu, Sheng'-Hsu.n 6/ National Land Planning Act 3 hours
\;/ang, (Ain-n—l-[‘s{lu 3. Amendment to Article 65 of
seng, 51en.- a The Real Estate the Urbgn Renewal_ Act
Chen, Ssu-Ting Development Regarding Recognition of
Association of Original Floor Area Ratio
Li, Tien-Hsich Taipei
Huang, Kuo-Chin
Wang, Chin-Ching )
Lin. Chia-Yen 8/27~ 2024 Urban and Construction 12
i 8/28 Law for Taipei City Seminar hours
Tu, Sheng-Hsun
Wang, Chin-Hsiu
Chen, Ssu-Ting
Promotion Seminar on Internal
Shih, Shu-Yi
A 930 [oTe Control Systems for 3 hours
Pan, Ping-Hung Sustainability Information
Management
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Promotion Seminar on the
. . Preparation and Production of
Shih, Shu-Ying | 11/26) OTC Sustainability Reports for Listed 3 hours
Companies
Shih, Shu-Ying 2024 Promotion Seminar on
Chuang, Hui-Ling 12/19| OTC Taiwan's Adoption of IFRS 3 hours

3. Retirement system:

The Company has formulated the “Employee Retirement Measures” as required
by the “Labor Standards Act.” Since January 1993, the Company has been making
monthly contributions of 4% of the employee’s monthly salary to the “Pension
Fund.” With the enforcement of the new system that came into effect on July 1,
2005, if the employee opts for the new system, the Company contributes 6% of
the employee’s monthly salary to the employee’s personal account at the Bureau
of Labor Insurance, Ministry of Labor.

4. Employee Code of Conduct and Ethics:

All our employees must comply with the laws and regulations as well as the
Company’s internal control system. They must also adhere to personal integrity
and social ethics standards in order to protect the Company’s assets, rights and
interests, and image. Management of the Company must establish sound
examples that emphasize ethical practices. Under the supervision of the Board of
Directors, management discloses complete financial information to the competent
authorities and investors in a fair manner. All employees of the Company must
abide by: (1) the protection of confidential information (2) the prohibition on
engaging in self-interest deals (3) not soliciting improper benefits (4) the strict
prohibition on insider trading (5) fair trade regulations.

5. Work environment and employee safety protection measures:

The Company strives to provide employees with a safe, healthy and comfortable
workplace. All employees are covered by personal injury insurance and receive
health examinations in order to prevent occupational injuries and diseases to
maintain their physical and mental health. The operation of the Company’s
environmental protection, safety and health management is detailed as follows:

© Environmental protection

The Company is engaged in real estate investment and the construction of
residential and commercial buildings and has always valued the importance of
environmental protection. In recent years, we have been working hard on
researching and developing environmentally friendly products, including
using Low-e glass, environmentally friendly paint, energy-saving lighting,
airtight windows, open space greening, sky gardens and rainwater recovery.

Health and safety inspection key points for work sites include greening, soil
and water conservation, garbage pollution reduction, air pollution and noise
reduction, as well as energy conservation and carbon reduction. All partners
are also urged to comply with these rules. We promote digitization to reduce
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(111

the amount of paper used for documents as well as using the reverse side of
waste paper. We continue to urge our employees to save water and electricity
and to sort and reduce waste.

® Safety and health

There are site directors in place at each construction site and our safety and
health inspection personnel pay attention to the site safety maintenance at all
times. Moreover, safety and health-related laws are complied with and
equipment status is regularly checked at the site, and the annual safety
inspection report for fire equipment is reported. Not only are our employees
covered with labor insurance and national health insurance, we also take out
personal injury insurance and medical insurance for our employees.

6. The status of labor-management agreements and measures for preserving

employees’ rights and interests:

As the relationship between employees and management has always been
harmonious, no disputes have occurred.

List any losses suffered by the company in the most recent fiscal year and up to
the annual report publication date due to labor disputes:

As the relationship between employees and management has always been
harmonious, no losses were suffered due to labor disputes. It is expected that no
significant labor disputes or losses will occur in the future.

There is a section dedicated to stakeholders on the Company’s website.

VL. Cyber security management

@

Cyber security risk management structure, cyber security policy, specific
management plans and investment of resources in cyber security management:

. Cyber security risk management structure:

The responsible unit for information security of the Company is the Management
Department, which is responsible for the planning, execution and promotion of
information security management affairs, and also responsible for the promotion
of information security awareness.

The Audit Office of the Company is the audit unit for information security
supervision. In cases where a deficiency is found during audit, it then requests the
audited unit to submit the relevant improvement plan for submission to the Board
of Directors, and implements periodic tracking of improvement outcomes, in
order to reduce internal security risks.

Cyber security policy:

(1) Maintain sustainable operation of all information systems.
(2) Prevent intrusion and damage by hackers and various viruses.
(3) Prevent improper human intention and illegal use.

(4) Prevent confidential information disclosure.
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(D)

(5) Prevent accidents due to personnel negligence.
(6) Maintain physical environment security.

. Specific management plan:

(1) Computer equipment security management
Computer equipment is maintained periodically by specialized information
contractor, in order to ensure proper operation of computer equipment.

(2) Network security management
The terminal computer equipment of staff is installed with protection software
and virus definitions are updated automatically, in order to ensure that the
latest viruses are blocked and isolated. In addition, the software is able to
detect and prevent installation of system execution files with potential threats.

(3) Ensure sustainable operation of the system

A. System backup: Establish backup system, and daily mechanism is
adopted, in order to ensure system and data security.

B. Periodic drill for system recovery: The recovery date base point is
selected, and the backup media is restored back to the system host
machine, following which the use unit then confirms the accuracy of the
restored data, in order to ensure the accuracy and effectiveness of the
backup media.

(4) Information security promotion and educational training:

A. Educational promotion: Staff are required to periodically change the
system password, in order to maintain the account security.

B. Information security education: Information security case study
documents are provided to the staff for reference.

. Investment of resources for cyber security management:

The Company periodically updates the protection software and entrusts a
professional information contractor to perform system and computer equipment
maintenance periodically. In the future, the Company will also update the obsolete
operating system in order to prevent vulnerability of software, thereby effectively
ensuring information security.

For the most recent year and up to the printing date of the annual report, losses
due to major cyber security events, possible impact and countermeasures:

For the year of 2024 and up to the printing date of the annual report of the
Company, there have been no losses due to major cyber security events.

Countermeasure: Not applicable.
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VII. Important contracts:

(important contracts either still effective as of the date of publication of the annual report, or
expired in the most recent fiscal year)

Nature of|

Chun

Completion Date

the Party Commencement date of the Main content Restricted
contract terms
contract
2022.3.16- Contractor agreement for the
Completion within 950 days construction project “Baosheng None
from commencement date Emperor Memorial Hall” in Taipei City
2022.8.11- Contractor agreement for the
Completion within 1,840 days | construction project “Yun Ji” in Taipei None
from commencement date City
2022.8.11- Contractor agreement for the
Completion within 1,460 days | construction project “Yun Di” in Taipei None
from commencement date City
2022.11.11- Contractor agreement for the
Completion within 1,840 days | construction project “Sunfon AIT” in None
Construc| Jinyuan from commencement date Taipei City
tion | Construction Co.,
contract | Ltd. 2023.5.8- Contractor agreement for the
Completion within 1,840 days | construction project “Yun Du” in Taipei None
from commencement date City
2024.3.25- Contractor agreement for the
Completion within 970 days construction project “Nanchang Road” None
from commencement date in Taipei City
2024.7.10- Contractor agreement for the
Completion within 1,840 days | construction project “Yun Cheng” in None
from commencement date Taipei City
2024.12.26- Contractor agreement for the
Completion within 1,120 days | construction project “Ri Li” in Taipei None
from commencement date City
64 people 2014.6.17-
including Chen, o- | Joint Construction and Delivery | Jointly built “Yun Ji” None
Hua Completion Date
21 people 2019.7.27-
. including Chen, o- | Joint Construction and Delivery | Jointly built “Yun Di” None
Joint | ye Completion Date
develop
ment 2020.1.6
contract 11113 Fec;)igle Chen., o | Toint C. ) ) Jointly built “No.16, Section 1, None
cluding Chen, ©- | Joint Copstructlon and Delivery Nanchang Road Project”
Chen Completion Date
21 people 2019.9.12-
including Sun, o- | Joint Construction and Delivery | Jointly built “Sun Fon AIT” None
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2019.8.25-
_14 peop le X . i . Jointly built “Tianmu Tianyu Street
including Tsai, o- | Joint Construction and Delivery Project” None
Feng Completion Date
83 people 2006.10.21-
including Su, o- | Joint Construction and Delivery | Jointly built “Yun Du” None
Sen Completion Date
22 people 2009.9.14-
including Chen, o- | Joint Construction and Delivery | Jointly built “Chang’an West Project” None
Jung Completion Date
p e includi 2018.8.3-
eople includin, - . »
Lip o-rl)—luang € Joint Construction and Delivery | Jointly built “Yun Cheng None
’ Completion Date
2019.5.13-
32 people _ i ) Jointly built “No. 101, Chang’an West
including Chen, o- | Joint Construction and Delivery | 1 ,aq Py oject” None
Ming Completion Date
2019.9.25-
?4 Pe‘?Ple . . . Jointly built “Yanping North, Liangzhou
including Wang, © | Joint Construction and Delivery Street Project” None
Yun Completion Date
2020.6.3-
11 people i ) . Jointly built “No. 101 Changji Street
mclu(_ilng Chang, | Joint Construction and Delivery Project” None
o-Hsiang Completion Date
2017.10.20- . . .
18 people . . . Jointly built “No. 154, Taiyuan Road N
including Lo, o-I Joint Copstructlon and Delivery Project” one
Completion Date
20 people 2019.11.8-
including Chou, o- | Joint Construction and Delivery | Jointly built “Ganzhou Street Project” None
Chin Completion Date
49 people 2018.8.2-
including Chao, o- | Joint Construction and Delivery | Jointly built “Changji Street Project” None
Pei Completion Date
2021.3.5-
izr?cfue(;)il:lle Tsai o i . A Deli Jointly built “No. 31-1, Section 3, None
! 2 > Joint Copstructlon and Delivery Chongging North Road Project”
Shiung. Completion Date
2017.5.8-
10 people : , , Jointly built “No. 49-59, Section 3,
including He, o- Joint Construction and Delivery None

Shan

Completion Date

Yanping N. Rd. Project”
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Five.

Financial position

Comparative analysis of financial position

Review and Analysis of Financial Position and
Financial Performance and Risks

Unit: NT$ thousand

Year Difference
2024 2023

Item Amount %
Current assets $4,701,905 $4,272,417 $429,488 10.05
Financial assets
measured at fair value
through other 899,691 759,574 140,117 18.45
comprehensive income
— non-current
Property, plant and 43,086 43,650 (564) (1.29)
equipment
Investment property 288,727 290,306 (1,579) (0.54)
Intangible assets 506 740 (234) (31.62)
Other non-current assets 29,104 26,655 2,449 9.19
Total assets 5,963,019 5,393,342 569,677 10.56
Current liabilities 2,855,429 2,505,885 349,544 13.95
Other non-current 4,408 3,778 630 16.68
liabilities
Total liabilities 2,859,837 2,509,663 350,174 13.95
Share capital 2,270,368 2,162,255 108,113 5.00
Adqmonal paid-in 1346 1346 0 0.00
capital
Retained earnings 482,687 502,446 (19,759) (3.93)
Treasury stocks (23,395) (23,395) 0 0.00
Other equity 372,173 241,000 131,173 54.43
Non-controlling
interests 3 27 24) (88.89)
Total equity 3,103,182 2,883,679 219,503 7.61

If the amount difference reaches 20% or more or the change in amount reaches NT$10,000

thousand, see below:

The increase in other equity was mainly due to the increase in unrealized gain or loss on
financial instrument investment measured at fair value through other comprehensive income.
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II. Financial performance

Comparative analysis of operating results

Unit: NT$ thousand

Subject 2024 2023 Increase/decrease | Change in
Amount Amount amount percentage %
Net operating income $684,936 $478,477 $206,459 43.15
Operating costs 522,184 380,978 141,206 37.06
Operating profit 162,752 97,499 65,253 66.93
Operating expenses 67,186 63,850 3,336 5.22
Operating profit or loss 95,566 33,649 61,917 184.01
Non-operating income and 25,085 17,194 7,891 45.89
expenditures
Net profit (loss) before income tax 120,651 50,843 69,808 137.30
Income tax (expense) benefit (35,816) (21,927) (13,889) 63.34
Profit or loss for the period 84,835 28,916 55,919 193.38
I())etilizrd comprehensive income for the 134,668 130,978 3.690 282
Total comprehensive income for the 219,503 159,894 59,609 37.28
period

Note 1. Analysis of changes in the increase/decrease percentage:

1.

The increase in operating revenue, gross profit, operating profit or loss, and profit or loss in the current
period was mainly due to the increase in profit or loss after the completion and handover of Baosheng
Emperor Memorial Hall and the increase in profit and loss after the recognition of related costs and
expenses for the period.

The increase of other comprehensive income was mainly due to the increase of adjustment of unrealized
gain or loss from stock investments in the current period.

Expected sales volumes for the coming year and its basis, and key factors affecting the company’s ability to

The base for the “City Meeting Point” project located at Chang’an West Road is 119.14 ping (393.8 m2),
with 49 residential units planned. The sales rate was 100%, with delivery completed in 2023.

The "Baosheng Emperor Memorial Hall" project located at No. 138, Section 3, Chongqing North Road,
with a site area of 108.6 ping, is planned as a social education facility building. It achieved a 100% sales

The base for the “Yun Ji” project located near Minsheng West Road and Chongging North Road and
Ningxia Night Market is 668.83 ping (2,211 m2), with 5 general shops and 207 residential units planned.
The project is to be launched in the third quarter of 2021 and the sales rate is expected to reach 100% by

The base for the “Yun Di” project located at Guisui Street and Minle Street is 346.67 ping (1,146 m2), with
8 general shops and 104 residential units planned. The project was launched in the third quarter of 2022

The base for the “Sunfon AIT” project located at Lane 175, Section 1, Kangning Road, Neihu District is
215.03 ping (711 m2), with 1 general shop and 36 residential units planned. The project was launched in
the first quarter of 2023 and the sales rate is expected to reach 100% by the end of 2025.

The base for the “Yun Cheng” project located at Section 3, Chengde Road, Datong District is 188.46 ping
(623 m2), with 3 general shops and 40 residential units planned. The project is to be launched in the first

The project at No. 81, Section 2, Huanshan Road in Neihu District, with a site area of 269.53 ping, is
planned for one general retail shop on the first floor and 41 residential units. It is expected to launch in the

Note 2. Reasons for the change of the Company’s primary business: Not applicable.
Note 3.
continue growth or decline in expected sales volume:
1.
2.
rate and was handed over at the end of 2024.
3.
the end of 2025.
4.
and the sales rate at the end of 2023 already reached 100%.
S.
6.
quarter of 2024 and the sales rate is expected to reach 100% by the end of 2025.
7.
first half of 2025, with sales anticipated to reach 100% by the end of 2025.
8.

The estimated sales volume for 2025 is based on the expectation that the construction industry will decline
slightly in 2025.
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III. Cash flows

Cash flow analysis table
Unit: NT$ thousand

. Expected net cash flow |Estimated cash| Remaining Remedies for insufficient cash
Opening cash . A . .
from operating activities | outflows for | (insufficient)
balance : . Investment . .
for the entire year the entire year cash plans Financial plans
372,261 1,080,000 (1,380,000) 72,261 - -

1.

. Expected remedies for cash deficits and liquidity analysis: Not applicable.
. Cash liquidity analysis for the coming year:

Analysis of changes in cash flows this year:

(1) Operating activities: The cash outflow amount was increased by NT$462,179 thousand, and
the change rate was 191.98% from last year.

(2) Investment activities: The cash inflow amount decreased by NT$163,209 thousand, and the
change ratio was 92.76% from last year.

(3) Financing activities: The cash inflow amount was increased by NT$402,210 thousand, and the
change rate was 195.56% from last year.

The changes in operating activities are primarily due to increased construction payments and joint
venture development costs compared to the same period last year. The changes in investment
activities are mainly because there were no stock sales in the current period, decreased resulting in
cash inflow from investments compared to the same period last year. The changes in financing
activities are primarily due to increased bank borrowings, resulting in greater cash inflow from
financing activities compared to the same period last year.

(1) We expect to buy more land and promote new projects.

(2) Investment activities and financing activities: We expect to finance the acquisition of land and
pay for construction projects.

IVv.

VL

The effect upon financial operations of any major capital expenditures
during the most recent fiscal year: None.

The company’s reinvestment policy for the most recent fiscal year, the
main reasons for the profits/losses generated thereby, the plan for
improving re-investment profitability, and investment plans for the
coming year: None.

Risks and assessment during the most recent fiscal year and up to the
date of publication of the annual report

) The effect of interest and exchange rate fluctuations and changes in the inflation
rate upon the company’s profits or losses, and response measures to be taken in
the future:

The Company’s short-term borrowings are “benchmark interest rate” and “fixed
markup” interest-bearing debt. The current benchmark interest rate of the
financial institution does not change significantly as the Company is a customer
that financial institutions strive for. Also, as the Company does not have foreign-
currency assets, interest rate changes pose no impact on the Company’s profit or
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(VII)
(VIII)

(IX)

loss. Domestic inflation is moderate so the Company’s profit or loss is not
significantly affected by inflation.

The company’s policy regarding high-risk investments, highly leveraged
investments, loans to other parties, endorsements, guarantees, and derivatives
transactions, the main reasons for the profits or losses generated thereby, and
response measures to be taken in the future:

We dedicate ourselves to the development of the industry and do not engage in
high-risk investments, highly leveraged investments, loans to other parties,
endorsements, guarantees, and derivatives transactions.

Research and development work to be carried out in the future, and further
expenditures expected for research and development work:

The Company does not have a dedicated R&D department but has a Development
Department responsible for collecting market information and planning and
designing integrated building products. Based on the fact that the construction
industry is not like general manufacturing industries or high-tech industries that
require R&D and design for new products, the Company does not have related
R&D expenditures.

Effect of important policies adopted and changes in the legal environment at
home and abroad on the company’s financial operations, and measures to be
taken in response:

We keep a close eye on domestic and international political and economic
developments as well as statutory changes. Moreover, we are fully capable of
responding to them in an appropriate fashion and have always complied with
relevant government laws, while upholding the principle of stable operation to
strive for sustainable development. Recent important policy and regulatory
changes in both Taiwan and abroad did not pose any significant impact on the
Company’s financial operations.

Effect of developments in science and technology as well as industrial change on
the company’s financial operations, and measures to be taken in response:

To respond to changes in science and technology as well as industry, we grasp
market changes at all times and proactively obtain industrial information through
a variety of methods to expand our business. There is currently no effect on the
Company’s financial operations due to scientific, technological or industrial
changes.

Effect of changes in the company’s corporate image on the company’s crisis
management, and measures to be taken in response:

We became a public company in April 1990 and began trading on TPEx in
December 1998. We adhere to the business motto of “integrity, quality, service”
to shape an exceptional corporate image. There has been no change in the
Company’s corporate image.

Expected benefits and possible risks associated with any mergers and
acquisitions, and measures to be taken in response: None.

Expected benefits and possible risks associated with any plant expansion, and
mitigation measures to be taken in response: None.

Risks associated with any consolidation of sales or procurement operations, and
measures to be taken in response:
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X)

(XI)

(XII)

(XIIT)
1.

Due to the characteristics of the industry and to control the quality standards of
new construction projects, our construction works are contracted to our affiliate,
who has sound construction technology standards and financial position. Because
of this, we are able to avoid the risk of consolidation of procurement by
enhancing the company’s construction quality control. Not only do we buy land
from general landowners, we also acquire land for construction through joint
construction and allocation of housing units. Therefore, land acquisition
transactions are specific and different, and there is no procurement risk.
Furthermore, we mostly sell construction projects to the general public, so there
is no issue of consolidation of sales.

Effect upon and risk to the company in the event a major quantity of shares
belonging to a director, supervisor, or shareholder holding more than a 10 percent
stake in the company is transferred or otherwise changes hands, and measures to
be taken in response: None.

Effect upon and risk to company due to changes in management rights, and
measures to be taken in response: None.

Litigious and non-litigious matters

. List major litigious, non-litigious or administrative disputes that involve the

company and have been concluded by means of a final and unappealable
judgment, or which are still under litigation, where such a dispute could
materially affect shareholders’ equity or the prices of the company’s securities:
None.

. List major litigious, non-litigious or administrative disputes that involve the

company and/or any company director, supervisor, the president, person with
actual responsibility, major shareholder holding a stake of more than 10 percent,
or any companies controlled by the company that have been concluded by means
of a final and unappealable judgment, or which are still under litigation, where
such a dispute could materially affect shareholders’ equity or the prices of the
company’s securities: None.

Other significant risks and measures to be taken in response:

Risk management policy:

The Company has set up risk control operations in all departments and regularly
reports to the Board of Directors.

. Organizational structure of risk management:

All levels and departments are responsible for risk. In the event of an irregular
situation, the Audit Office or senior management must be quickly notified and
seek early solutions to address the issue. Meanwhile, the decision-maker should
take action within the shortest time.

The Company’s organization structure of risk management is as follows:

Organization name Responsibility scope

Ensures the efficiency of the risk management mechanism and

Board of Directors
allocates resources

R Carries out risk management decisions of the Board of Directors
Senior management . . .
Coordinates risk management affairs between departments
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Performs daily risk control inspection

Audit Office Supervises risk management activities and reports to the Board of
Directors and supervisors of the implementation situation.

Other departments | Carry out daily risk control management

3. For liquidity risk management and credit risk management, please refer to “the
most recent financial statements.”

4. Disclosure of the types, objectives, means, effectiveness and accounting
treatment of hedging transactions of applicable financial products (including
financial derivatives):

Not applicable as the Company is not involved in derivative transactions and does

not adopt hedge accounting.

5. Cyber security risk:

(1) Cyber security framework and policy: Cyber security risk management is
our priority and to ensure the cyber security of our operations and customers,
we have formulated the Internal Control Operating Procedures for
Computerized Information System Operations in 2007, which is evaluated
on a regular basis.

(2) Concrete management plan: Our internal audit is performed once a year
targeting cyber security, organization and authority, asset classification
control, personnel management and education and training, computer
system security management, and network security management to ensure
the sustainable operation of the Company’s business.

VII. Other important matters: None.
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Six. Special Items to Be Included

I.  Information related to the affiliate
) Consolidated business report of the affiliate
1. Organization chart of the affiliate

Shareholding or fund
Name of the affiliate contribution ratio

Controlling company and subordinate company
Jinyuan Construction Co., Ltd.
(Note) 99.9716%
Mutually invested company
Jinyuan Construction Co., Ltd. 4.01%
Subordinate company and subordinate company
None
Note:

Shareholding or fund
Same executive shareholders/directors contribution ratio
Hung, Ping-Yao
(legal person representative of Sunfon
Construction) 99.9716%

2. Basic information of the affiliate
Unit: NT$ thousand

Date of S . Major line of business or
Name of company establishment Address Paid-in capital production
Controlling
company:
Sunfon 1988.01.21 7F., No. 173, 2,270,368 | Contracted construction
Construction Section 2, company to build public
Co., Ltd. Chang’an East housing and commercial
Road, Taipei City buildings for lease and sale.
Subordinate
company:
Jinyuan 1980.09.03 7F., No. 173, 250,000 Civil construction project
Construction Section 2, contracting
Co., Ltd. Chang’an East
Road, Taipei City

3. Information on the presumed reasons and personnel presumed to have a
controlling and subordinate relationship: None

4. The industries covered by the business operated by the affiliate
(1) Construction industry.
(2) Construction works of Sunfon Construction Co., Ltd. are mostly contracted
to Jinyuan Construction Co., Ltd. to build.
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5. The names of the directors, supervisors, and general manager of each affiliate

March 27, 2023

Date of

Number of shares held

Name of company Title Name assumption of Term of Number of Shareholding
office .
office shares ratio
Controlling company:
Sunfon Construction Chairperson | Don Tai Development Co., Ltd. 2024.05.23 3 years 14,700,504 6.47%
Co., Ltd. Representative: Hung, Min-Fu
Director Golden Plaza Cultural & Education Foundation 2024.05.23 3 years 1,456,711 0.64%
Representative: Hung, I-Ching
Director Yo-Li Investment Co., Ltd. 2024.05.23 3 years 15,288,109 6.73%
Representative: Lin, I-Wei
Director Hong Ding Investment Co., Ltd. 2024.05.23 3 years 2,698,718 1.18%
Representative: Chen, Teh-Fong
Independent | Yen, Kuo-Lung 2024.05.23 3 years 0 0%
Director
Independent | Ke, Pai-Ling 2024.05.23 3 years 0 0%
Director
Independent | Wu, Chen-Chi 2024.05.23 3 years 0 0%
Director
Subordinate company: | Chairperson | Hung, Min-Fu 2022.04.28 3 years 249,929 99.9716%
(Representative, Sunfon Construction Co., Ltd.)
Jinyuan Construction Director Lin, I-Wei 2022.04.28 3 years 249,929 99.9716%
Co., Ltd. (Representative, Sunfon Construction Co., Ltd.)
Director Chuang, Yu-Te 2022.04.28 3 years 249,929 99.9716%
(Representative, Sunfon Construction Co., Ltd.)
Supervisor | Ko, Nien-Chiu 2023.09.05 3 years 0 0
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6. Operating overview of the affiliate (individual financial information)

Unit: NT$ thousand

Total Operatin Operatin Profit or loss | Earnings per
Name of company Capital Total assets o Net worth e & be € Ifor the period| share (NT$)
liabilities income | profit or loss
(after tax) | (after tax)
Sunfon Construction Co.| 2,270,368| 6,075,497 | 2,972,318| 3,103,179 685,056 177,411 84,859 0.39
Ltd.
Jinyuan Construction Co., 250,000 811,350 533,928 277,422 811,759 (54,997) (56,187) | (224.75)
Ltd.

"y

Consolidated financial statements of the affiliate

The Company does not separately prepare consolidated financial statements for affiliated enterprises and only issues a declaration
(please refer to page 96). For parent-subsidiary consolidated financial statements, please refer to the financial statements available
on the Market Observation Post System.

(I11)

The affiliate’s report

It is not required to prepare a report of the affiliate.
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Statement

In 2024 (from January 1 to December 31, 2024), all companies that should be
included in the consolidated financial statements of affiliated enterprises in
accordance with the “Regulations Governing the Preparation of Consolidated
Financial Statements of Affiliated Enterprises and Reports of Affiliated Enterprises”
and IFRS 10 are the same. The consolidated financial statements of affiliated
enterprises have been disclosed in the parent and subsidiary consolidated financial
statements; therefore, separate consolidated financial statements of the affiliate will
not be prepared.

Hereby declared
Company name: Sunfon Construction Co., Ltd.

Chairperson: Don Tai Development Co., Ltd.

Appointed Representative:
Hung, Min-Fu

il

February 26, 2025

96



II. Private placement of securities during the most recent fiscal year and up
to the date of publication of the annual report: None.

III. Any of the situations listed in Article 36, Paragraph 3, Subparagraph 2 of
the Securities and Exchange Act which might materially affect
shareholders’ equity or the price of the company’s securities that have
occurred during the most recent fiscal year and up to the date of
publication of the annual report: None.

IV. Other matters that require additional description: None.
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